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Background:

TOM:Tikkun Olam Makers in partnership with ADI Negev-Nahalat Eran Rehabilitation Village 
and JNF-USA, held the first Makeathon in the Negev. The event was also supported by Ben 
Gurion University and the Yazamut 360 Center at the BGU. The purpose of the event was to 
create open-source, affordable, and accessible solutions for the unmet needs of ADI-Negev 
patients and to launch the TOM Community in the Negev that brings the different players in the 
local innovation ecosystem under one roof for a common cause. The event was split into two 
events: 

PRE-TOM – took place on May 5th. This was the first time that the teams were together, had a 
chance to learn about the village and the challenges, and start the ideation process for 
solutions. This process continued until the time of the Makeathon.  

Makeathon – took place on June 10th- 11th and ran continuously for 36 hours. There were 45 
makers and volunteers (Teva pharmaceuticals, Arkal Automotive, Intel, and others), students 
(Ben Gurion University, Sami Chamoon College for Engineering), and other professionals from 
the Negev.   

At the Makeathon 5 teams tackled 5 different challenges, sourced from the needs presented by 
the professional staff of ADI-Negev. 

The challenges and solutions
Team 1 – One-handed Tefillin 

Rabbi Yosef Levi (69), Married + 11. Lives in Ofakim. Yosef suffered a stroke that made it 
difficult for him to use his right hand and leg. He requested a solution that would allow him to 
put on Tefillin independently with one hand.



 
Team 2 – Modular sitting solutions for daycare children

Children being treated in the Rehabilitation Daycare require multiple adjustments to be able to 
sit.  Each solution is developed according to their specific disability. The current customized are 
extremely expensive (avg. 3000 NIS) and serve for a very short period due to the child’s growth. 
An affordable, adjustable modular chair was requested. 



TEAM 3 – Audio-Visual Signaling when leaving the bed 

Yoni is a resident of ADI-NEGEV since its opening in 2003. Yoni lives in a shared home together 
with 23 other adults. This is a unique group of residents, full of happiness and joy. Yoni and his 
friends, because of their disability, are in constant movement. The challenge is to come up with 
a system that will alert the night guard as to who left their bed. 



Team 4 - Snoezelen Multi-Sensory Environment

A Snoezelen is a relaxing and interactive multi-sensory environment room that has been proven 
extremely successful in therapeutic and rehabilitation settings. It includes colors, lights, music, 
and other magical experiences for the residents of ADI-Negev.  A mobile Snoezelen costs 
approx. 40,000 NIS. The challenge is to create an affordable alternative that will provide the 
same unique experience for the residents. 



Team 5 – Khader’s Scooter 

Khader is a 7-year-old boy with 
paralysis in the lower body and unable 
to hold his back straight. In order to 
move, Khader has to crawl. He wanted 
a solution that will allow him to move 
around independently and 
comfortably. 


