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Dear TOM Stakeholders,

Thank you for joining us on the remarkable journey of TOM. You represent many countries, religions and cultures, and 
come from universities, schools, hospitals and corporations. You are philanthropists, lay leaders, professionals, students 
and activists. You develop TOM Solutions and build communities. Together with our professional team, led by Edun Sela, 
our boards and TOM Leadership Circles, you make up the emerging global TOM Movement, which is turning the vision of 
TOM into a reality. We share a universal vision and the thrill of its realization. 

Back in 2012, a young Israeli man by the name of Moshe (Moses) came into our tiny makerspace in East Tel-Aviv, then 
called Cross-Lab Network or XLN. He told us about his father, who was recovering from a severe stroke that had 
compromised his motion on the right side of his body. The father could not eat solid food or hold his hand steady so he 
was always spilling his soup on himself. We can all imagine how embarrassing and unpleasant this was for him, his 
family and the people in his presence. 

Moshe’s idea was to create a spoon that would self-stabilize and fit his father’s specific disability in order to allow him to 
eat in a dignified way. The idea wasn’t new, but Moshe wanted to customize it for his father’s specific needs. He used a 
simple design software, 3D printers and other tools that he found in our facility. As Moshe was working on the solution 
for his father’s need, our team realized that his work can and should be shared with many others. 

We also realized that Moshe’s individual challenge was a manifestation of a much bigger problem. He lacked the ability 
to share his product with others in a similar condition, nor did he have the ability to learn from them. Furthermore, we 
realized that there were many other people with different conditions who also needed a customized product. We realized 
that Moshe needed a platform to learn and to share, as do many others.

That singular moment is when the idea of TOM was conceived as an Israeli-global nonprofit humanitarian venture that 
offers a systemic solution to a systemic problem. We chose the name Tikkun Olam Makers to embody our collective 
aspiration to better the world and our connection to the maker movement. We understood that in addressing the 
challenge that Moshe and his ilk face, there is tremendous advantage to scale. That’s why we decided to pursue a bold 
vision of helping millions of people. 

Our approach is inspired by Bill Gates, who famously said: “Emotional connection is retail … to make a dent, you have to 
think wholesale … my goal is not inspiration, it is optimization.” I deeply connect with this insight. Yes, the individual 
stories coming out of our TOM Communities - from people like Moshe, from caregivers and families, as well as from the 
people who volunteer to create a solutions for them - are inspiring and powerful. But, as Bill Gates says, so is the 
ambition to “make a dent”, “think wholesale” and “optimize.”

2020 marks the seventh year since TOM’s launch. At this moment in our journey we are more than a startup. We have 
operated in 70 communities in 29 countries on 5 continents, which have together created a portfolio of 595 TOM 
Solutions in different phases of development. All our communities and solutions are housed on tomglobal.org, and a 
detailed playbook guides the global movement. We are headquartered in New York City and our research and 
development center remains in Impact Labs in South Tel-Aviv. We have received multiple accolades and won key  prizes. 
Altogether, we have a lot to be proud of.

Letter from Our Founder

https://www.google.com/url?q=https://tomglobal.org/&sa=D&ust=1609436692227000&usg=AOvVaw324alr9lo6on0JRiRwWwUZ
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2021 launches a new decade, when the vision of TOM will materialize to benefit millions of people in urban and rural 
areas in both developing and developed nations, becoming one of the world’s largest humanitarian projects. At this 
moment in time, it is appropriate that I share an assessment of our joint endeavor. I will focus on the state of our vision 
and its execution, as well as on the coming challenges and opportunities. As the letter is of length, key sentences are 
bolded. For your convenience, here are the highlights:

● TOM aims to become a leading global platform for societal innovation and inventions around needs of the poor, 
the elderly and those living with disabilities who are vulnerable and chronically excluded. Its decentralized model, 
complemented by strong R&D centers like Impact Labs, will turn it into the DARPA of the war on poverty and 
social vulnerability. 

● TOM’s 2030 vision is to become an essential and standard societal infrastructure, with a network of thousands 
of communities caring for their local residents and contributing to the global movement. TOM will be the largest 
repository of human challenges and solutions with thousands of distribution points and tens of thousands of 
volunteers delivering millions of highly affordable products. 

● The TOM Vision is propelled by powerful trends, some of which are exponential, including the rise of 
crowdsourcing, open innovation, open source products, availability and affordability of design software and 3D 
printing and distributed manufacturing. 

● TOM’s strategy is effectively moving forward. Its four pillars - the web-platform, playbook, network of 
communities and  portfolio of solutions - are in place and improving at an accelerating pace. 

● Proof of Concept: TOM is working towards establishing its POC of delivering affordable products to anyone, 
anywhere worldwide at rapidly decreasing costs through an expanding network of TOM Communities and a 
growing portfolio of TOM Solutions. In addition, we will prove that TOM can generate revenues to sustain itself.

● Leadership Pipeline: In 2020, TOM launched the first cohort of its Leadership Program, focusing on campuses 
and comprising 23 TOM Fellows from 19 universities. By 2030, TOM will expand to include hundreds of 
campuses, participants and alumni.

● Economic Model: TOM’s pledge is for users to have access to highly affordable products. This pledge is based on 
our economic model which anticipates rapidly decreasing costs for designing products, launching communities 
and activating distribution points, as well as opportunities to generate revenues.

● Model Communities allow TOM to pilot key elements of our strategy. Currently, Israel serves as our ‘model 
country’ and Beer Sheva as our TOM@City model community. Tel Aviv University and Shenkar are home to the 
TOM@University model, and the TOM@Rehab model will be at the Negev’s Soroka Hospital by 2021.

● Peacemaking: From inception, TOM was envisioned as a platform for collaboration across religious, cultural and 
national divides. In 2021, we are embarking on this journey by making TOM solutions accessible and available to 
Arabic speakers, which will undoubtedly support collaboration between Israel and the Arab World.

Headquartered in New York City with a R&D center in Impact Labs in Tel-Aviv and a 2021 operating budget of $1.5 
million, the TOM Global team is the engine driving our global movement. Our team and I are deeply grateful for your 
partnership and support. We wish you a wonderful new year and a game changing decade. 

Yours, 

Gidi Grinstein
Gidi Grinstein
Founder and President
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“People overestimate what can be done in a year 
and underestimate what can be done a decade”

Bill Gates
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Nonetheless, we still have quite a way to go to 
realize our vision of delivering millions of accessible 
and affordable solutions to anyone, anywhere.

Our confidence emanates from powerful social and 
technological trends that are validating our vision 
and strategy. Our potential is immense. As we look 
ahead to the coming decade, we are confident that 
TOM will become one of the worlds largest and 
most cutting edge humanitarian ventures helping 
millions of people in both developed and developing 
nations.

January 1, 2021 will mark the beginning of a new 
decade, when TOM’s vision will materialize. At this 
point, we want to share with you, our stakeholders, 
the state of our project, namely, The State of TOM.

Introduction

TOM: Tikkun Olam Makers began in July 2014 as an 
Israeli-global humanitarian venture. It was launched 
by the Reut Group and the ROI Community of the 
Schusterman Family foundation with a single 
makeathon. Its inspiration came from a strategic 
framework, which was published by Reut and the 
Alliance for Global Good in 2012, under the title:  21st 
Century Tikkun Olam: Improving the Lives of a 
Quarter of a Billion People in a Decade. Hence, TOM 
was incepted with a bold global goal.

At the dawn of 2021, TOM is marking its seventh year 
of operation and is much more than a startup. It is 
now led by an American nonprofit based in New 
York City with an R&D center at Impact Labs in 
Tel-Aviv, Israel. TOM has sponsored nearly 90 
Makeathons by 70 TOM Communities in 29 
countries on 5 continents, and created a portfolio of 
595 TOM Solutions in different phases of 
development. We have an active web-platform and 
an inspirational Playbook creating a shared language 
among all TOM Communities worldwide. We even 
launched our own TOM Leadership Program to 
generate a pipeline of young humanitarian leaders. 
Every element of our model is built to scale.

To date, TOM won multiple accolades. We were 
framed as “the TEDx of social action”,  Forbes 
mentioned TOM as a “venture to watch” in 2018, and 
so did Inc. and Entrepreneur magazines in 2017 and 
2016. In 2019 we won first prize in the Blackstone 
Charitable Trust competition and the InnoDip Award 
for innovation in diplomacy. We even won the Grand 
Prix of the Cannes Festival, along with other prizes 
and accolades. Most recently, TOM was featured on 
CNN’s Tech for Good and in a New York Times 
Opinion celebrating the TOM model.

These accolades validate that the TOM model can 
hold water. Key parts of it have already been 
implemented. Now, we must prove the concept in its 
entirety.

https://www.google.com/url?q=https://20a1ea9b-cbf6-4da3-88fd-ab21d8ba06cc.filesusr.com/ugd/1bfcb5_ccfc3b1d0815472db802ef243989bd1a.pdf&sa=D&ust=1609436692505000&usg=AOvVaw22EEC8b7qYf2QXp3p8bTOl
https://www.google.com/url?q=https://20a1ea9b-cbf6-4da3-88fd-ab21d8ba06cc.filesusr.com/ugd/1bfcb5_ccfc3b1d0815472db802ef243989bd1a.pdf&sa=D&ust=1609436692505000&usg=AOvVaw22EEC8b7qYf2QXp3p8bTOl
https://www.google.com/url?q=https://20a1ea9b-cbf6-4da3-88fd-ab21d8ba06cc.filesusr.com/ugd/1bfcb5_ccfc3b1d0815472db802ef243989bd1a.pdf&sa=D&ust=1609436692505000&usg=AOvVaw22EEC8b7qYf2QXp3p8bTOl
https://www.google.com/url?q=https://tomglobal.org/communities&sa=D&ust=1609436692506000&usg=AOvVaw12Ol5bwvg1MBZs9oBgWcqk
https://www.google.com/url?q=https://tomglobal.org/search&sa=D&ust=1609436692506000&usg=AOvVaw0YM2DeT-xhGPIsWUaxvGvr
https://www.google.com/url?q=http://tomglobal.org&sa=D&ust=1609436692506000&usg=AOvVaw3dtf8sH2zp9i4jY90VeiIb
https://www.google.com/url?q=http://tomuniversity.org&sa=D&ust=1609436692506000&usg=AOvVaw3It83LcfO_i8xwnu-dvxLZ
https://www.google.com/url?q=https://edition.cnn.com/videos/world/2020/12/08/tikkun-olam-makers-spc-intl.cnn/video/playlists/tech-for-good/&sa=D&ust=1609436692506000&usg=AOvVaw1_EO2uSbQ_5s7aq_-bJsBW
https://www.google.com/url?q=https://www.nytimes.com/2020/04/14/opinion/stimulus-infrastructure-covid.html&sa=D&ust=1609436692506000&usg=AOvVaw0LXzRkU56BnK8MZzLxxeAn
https://www.google.com/url?q=https://www.nytimes.com/2020/04/14/opinion/stimulus-infrastructure-covid.html&sa=D&ust=1609436692507000&usg=AOvVaw3I4t4c8Fw6v7iRd83Q2qm7
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I like this story because it captures a key essence of 
TOM. Some of our stakeholders join our movement 
because they like to ‘lay bricks’, namely to identify 
neglected needs, to work with need knowers, to build 
TOM Teams and to create and disseminate TOM 
Solutions. This is awesome, important and 
rewarding. Others join TOM because they like ‘to build 
big walls’, which, in our universe, means launching 
and leading TOM Communities on campuses, in 
schools, across cities or entire regions, in  hospitals 
and rehabilitation centers, in makerspaces or in 
corporations. This too is important and impactful. 

But TOM is also an invitation to see ourselves in a 
much broader context of being cathedral-builders: 
to embark on an ultra-marathon of driving 
fundamental societal change in how our 
communities organize for inclusiveness and for 
sharing our prosperity with those who are vulnerable 
and weak. Indeed, as I write to you, I do so as one 
cathedral-builder to another.

From Bricklaying to Cathedral-Building

My favorite story to capture the essence of TOM is 
about three people who are standing on a 
scaffolding laying bricks. A person walks by, looks 
up at them and asks : “what are you doing?” Answers 
the first person: “can’t you see? I am laying one brick 
on top of the other.” Answers the second person: 
“Actually, I am building a big wall.” Then the third 
person intervenes and says: “Guys, I am building a 
cathedral.“ Indeed, some cathedrals were built by 
multiple generations over entire centuries.  

The moral of the story is clear: while there is banality 
in everything we do, the meaning of our actions is 
embedded in our own mind and emanates from how 
we comprehend the bigger context of our work. There 
is obviously value, honor and dignity in laying bricks 
and building walls. Every society needs its bricklayers 
and wall-builders. But our societies also need those 
who engage in building cathedrals: those who 
understand the connection between their bricks and 
the bricks of others before and after them, and those 
who engage in the endless and often thankless work 
of mobilizing communities to create a whole that is 
bigger than the sum of its parts.



7

TOM’s 2030 Vision
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Should TOM realize its vision, what will it look like? 
We anticipate that by 2030, TOM (or a similar 
platform) will be an essential societal and 
communal infrastructure in every country, region, 
city and community around the world. In other 
words, access to a platform that supports the 
creation of open source solutions for local ‘neglected 
problems’ and their local customization and 
manufacturing in a ‘distributed’ manner will become 
common. This  is no longer a pipedream but a 
dynamic reality unfolding before our very eyes. 

The scale of TOM’s potential is immense. 
Quantifying it requires assessing the number of 
neglected needs and the potential for TOM Solutions, 
TOM Communities, distribution points and 
volunteers. Our experience in the US allows us to 
estimate the following:

NEEDS

Tens of millions of needs exist in the US alone. 
Roughly one in nine people or  24 million Americans 
live with a ‘severe disability’, often generating dozens 
of acute needs per person.  In addition, TOM intends 
to serve elderly, veterans and poor who also suffer 
from neglected problems. Indeed, we aim to become 
the world’s biggest repository of human challenges.

SOLUTIONS

By 2030 the TOM Platform will house thousands of 
open source hardware and software solutions. To 
date, the TOM Portfolio of products has 595 TOM 
Solutions in different phases of development. With 
the future uploading of homemade solutions and 
digitization of rehabilitation centers, we can become 
the world’s biggest repository of free open source 
solutions to neglected needs.

Infrastructure for All

TOM COMMUNITIES

By 2030, we envision the worldwide web of TOM 
Communities covering the entire globe. While it is 
hard to estimate how many communities will emerge, 
we can foresee thousands of outlets in the US alone:

● 850 campuses with engineering and design 
programs could house a TOM Community. They have 
620K students who are estimated to be doing 50K 
projects per year as part of their degrees;

● 18K American communities have a population under 
25K,  each can house one TOM Community; 

● 1,500 communities with a population of 25K-500K 
people, each can house 1-3 TOM Communities 

● 37 cities in the US have a +500K population, and 8 
are metropolises like New York, Boston, Washington, 
San Francisco, Los Angeles, Miami and Chicago, 
which can house multiple TOM Communities in their 
universities, schools, rehabilitation centers and 
corporations. We estimate a potential for 250 TOM 
Communities in big cities.

● There are 560K manufacturing businesses in the US.

DISTRIBUTION POINTS

By 2030, we envision a global web of distribution 
points comprising makerspaces, solo 3D printers and 
other facilities that will customize and manufacture 
TOM Solutions. The Congressional Research Service 
estimates that 140K industrial 3D printers and two 
million consumer 3D printers were sold worldwide in 
2019. Printed Electronics Magazine predicts that 
8.04 million units of 3D printers will be sold annually 
by 2027. Since TOM can ‘use’ any 3D printer (like a 
‘software’), even a small fraction of these numbers 
makes for the dramatic potential of deploying the 
distribution system of TOM.

https://www.google.com/url?q=https://www.statista.com/statistics/241695/number-of-us-cities-towns-villages-by-population-size/&sa=D&ust=1609436692703000&usg=AOvVaw2t9jzKaUN-9WQisX9qfEXb
https://www.google.com/url?q=https://fas.org/sgp/crs/misc/R45852.pdf&sa=D&ust=1609436692703000&usg=AOvVaw0R5dmmXUPUL90Y8QLSy0Jy
https://www.google.com/url?q=https://www.printedelectronicsnow.com/contents/view_breaking-news/2020-02-10/gvr-global-3d-printing-market-size-was-1158-billion-in-2019&sa=D&ust=1609436692703000&usg=AOvVaw2wcrWk4_4k7BgnjeOcpoyg
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We believe in TOM’s potential to become one of the 
world’s largest and most cutting-edge humanitarian 
ventures through exponential growth that will 
accelerate once the foundations of the model are 
laid out. In fact, we are designing every element of 
the TOM Model to be scalable for such growth by 
standardization and making it replicable. We are 
inspired by and learn from multiple examples of 
businesses and scientific research that grew 
exponentially.

As we assess the state of our enterprise, we can 
observe a few fundamental facts: 

The problem we are tackling is persistent and 
massive. It emerges when we accumulate all the 
‘neglected problems’ and niche conditions of 
vulnerable people that have no affordable market or 
government solutions. For example, Ohad is an Israeli 
wounded vet who lives with a massive head injury 
and physical disabilities yet wanted to compose 
music, or Yael, who was born without a hand and 
wants to play the violin. Some of these conditions are 
one-offs and others require manufacturing in small 
batches and individual customization.

TOM’s approach for realizing its mission is powered 
by exponential technical and social currents such as 
the ability to crowdsource challenges, talent and 
manufacturing; the expansion of global open 
innovation and the rise of the open source 
community in software and hardware; the rapid 
improvement and declining costs of software for 
product-design and of 3D printing tools; the rise of 
distributed manufacturing; and, therefore, the ability 
to mass-customize products.

In addition, untapped abundance exists everywhere 
in the form of goodwill, available free volunteer talent, 
underused facilities and machinery, and other free 
resources. Indeed, these margins create a dramatic 
opportunity for TOM.

ANTICIPATING EXPONENTIAL GROWTH

TOM aims to deliver 250 million highly affordable 
products to their  users. And yet, at this point, TOM 
Communities have ‘only’ delivered 130,000 units of 
personal protective equipment (PPE) during the 
COVID-19 pandemic and a few thousands of other 
products. Factually, these are still very low numbers 
and dramatically far from the millions of products 
that we pledged to deliver.

For example, this graph shows the number of hours 
of content uploaded to YouTube every minute 
between 2006 and 2018. This is particularly relevant 
because TOM intends to further democratize the 
process of uploading documentation and digital 
product files of solutions to our website by allowing 
rehabilitation centers and individuals to upload their 
solutions. 

When it comes to exponential growth, our inspiration 
comes from Reid Hoffman’s book Blitzscaling: The 
Lightning-Fast Path to Building Massively Valuable 
Companies and from his podcast series Masters of 
Scale. Hoffman classifies the challenges of 
blitzscaling into business model innovation, strategy 
innovation and management innovation. Analyzing 
TOM through Hoffman’s lens falls beyond the scope 
of this letter. Suffice to say, TOM already checks 
multiple boxes of Reid’s theories. The next summits 
we must conquer are finalizing our proof of concept 
and launching revenue generating activities.

https://www.google.com/url?q=https://tomglobal.org/project?id%3D5e6f8f2b94711e10b13ebdff&sa=D&ust=1609436692775000&usg=AOvVaw3CM7d5DWR0kBWJrKhKsdHD
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TOM’s 2030 Strategy
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TOM strategy has four pillars:

01. Inspiring and supporting a worldwide web of 
TOM Communities that co-create and 
disseminate open-source TOM Solutions. As 
mentioned, to date, we have operated in 70 TOM 
Communities in 29 countries, and our goal is to 
simultaneously expand the network by adding 
communities (quantity), support their growth 
(quality) and interconnect them (network 
effects); 

02. Fine-tuning the TOM Process and sharing the 
TOM Playbook by standardizing the language 
and methodology for launching and leading TOM 
Communities and for creating and disseminating 
solutions. This is an ongoing process. In 2020, 
we published a specialized playbook for our 
TOM@University communities, and plan on 
having additional specialized playbooks for other 
types of communities;

03. Further developing tomglobal.org to house all 
communities and solutions, and to support their 
dissemination to users. Our current major efforts 
are a platform for distributing solutions to users 
via local makerspaces, and launching a 
designated section for TOM@University 
communities;

04. Creating a portfolio of TOM Solutions in 
different phases of development that can be 
accessed by anyone, anywhere for free. As 
mentioned, we now have 595 solutions in 
different phases of development, including 30 
that have digital product files and are ready for 
download and distribution by makerspaces. This 
is in addition to the 44 open source solutions for 
needs created by the COVID-19 pandemic. In 
addition, we are in the process of indexing the 
Portfolio and categorizing it into five levels of 
development. These are essential steps toward 
the mass-distribution of TOM Solutions.

Our Strategic Outlook

As of 2019, all pillars of the TOM Strategy are in place 
and growing. With this, a major goal of TOM in 2020 
was establishing a proof of concept that combines:

Proof of Deliverability that a TOM Community can 
execute the TOM Process end-to-end from 
identifying neglected needs, through prototyping 
and productizing open source TOM Solutions to 
delivering a customized solution to users; 

Proof of Affordability that the marginal cost of 
designing and delivering products to users 
dramatically decreases compared to available 
market alternatives; 

Proof of Scalability that TOM Solutions can be 
delivered at exponentially growing numbers while 
the worldwide web of TOM Communities expands 
at an exponential pace; 

Proof of Sustainability that TOM Communities, as 
well as the entire movement can be  self-funded. 

Our current focus is on establishing proof of 
deliverability, which is essential for the additional 
proofs we are trying to establish. This requires 
indexing the portfolio so that solutions can be found 
by Google, improving the interface between the 
web-platform and our users who are caregivers, 
people of need or makers and makerspaces and by 
launching the distribution platform. We have strong 
internal and external indications that all aspects of 
TOM’s proof of concept can be established. 

https://www.google.com/url?q=https://tomglobal.org/&sa=D&ust=1609436692876000&usg=AOvVaw1KwIpFxnJticVfpyVMRgW1
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Longer-term expansion of TOM will require leaders 
who launch and lead TOM Communities. Some of our 
current leaders on campus were exposed to TOM in 
their high school, and some of our former campus 
leaders are now launching communities in their 
corporations. We intend to capitalize on these 
examples.

All leaders of TOM are societal entrepreneurs. They 
build and lead their local TOM Communities by 
mobilizing lay and professional leadership, raising 
resources and awareness, building relations with 
other ventures, initiating and leading activities, 
overseeing public relations and communications, 
dealing with crises and enjoying the moments of 
success. The TOM Global team may support and 
inspire, offer a vision and a mission, build the 
infrastructure, share methodologies, materials and 
best practices, open doors and offer opportunities, 
but ultimately, it is up to them.  

We appreciate the fact that every locality is different 
in culture, practices or resources. Hence, TOM 
Leaders have the opportunity to be authentic and 
local, while being part of a global project. Their 
success depends on their energy, relationships, 
initiatives, actions, discipline, persistence and 
charisma. One of the most exciting aspects of our 
venture is that TOM is a platform for leaders to 
become a transformative social entrepreneur for 
their own communities at the intersection of 
technology and society. 

We live in societies that celebrate technical 
innovation in the form of new inventions, 
technological advancements or new algorithms. 
Those who are able to register patents and create 
intellectual property often become wealthy and 
famous. But our societies also progress through 
social innovation, namely through designing and

A Leadership Pipeline of Social Entrepreneurs

improving ways in which we organize people to get 
things done. At some point, the first school, sports 
league, hospital, bank, venture capital fund or 
hackathon were invented.

In 2020, we focused on expanding the 
TOM@University Communities by designing and 
launching a TOM Leadership Program (TLP) with 23 
TOM Fellows who are leading communities on 19 
campuses including 12 in the US, 6 in Israel and 1 in 
Ethiopia. Next year, the TLP will be expanded to 30 
campuses including in NYU Abu Dhabi. 

The TLP is designed to offer formative personal and 
professional leadership experiences. It includes 
theory, methodologies, practical skills, as well as the 
hands-on experience in leading a TOM Community on 
campus.
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In April 2018, Peter Diamandis published a 
remarkable blog post entitled, A Billion New 
Inventors: Manufacturing of the Future. In his article, 
Peter highlighted two very powerful trends that 
support this notion. The first is mass-customization, 
which refers to the ability of 3D printers to customize 
products to the specific needs of users. The second 
is democratization of inventions because 
“design-to-production technologies allow anyone to 
invent.”

TOM has been counting on these trends, albeit with a 
twist. As we aspire to be the world’s leading 
platform for inventions and innovations for people 
at the bottom of the economic ladder, our strategy in 
this respect has three pillars:

01. Democratizing and supporting innovation by 
our TOM Communities, who follow the TOM 
Playbook to prototype and productize TOM 
Solutions. We believe that over time, this will 
become a source of countless innovations from 
all corners of the world;

02. Operating R&D centers like our team in Impact 
Labs that specialize in last-mile development of 
TOM Solutions and in piloting, modeling and 
crystallizing the most efficient processes of 
prototyping and productizing. 

03. Crowdsourcing solutions from the individuals 
and rehabilitation centers who are willing to 
share their creations.

TOM was designed to specialize in inclusive design 
in extreme affordability and to do so at scale. By 
2030, we plan to be the leading entity in the world in 
this area.

https://www.google.com/url?q=https://www.diamandis.com/blog/a-billion-new-inventors-manufacturing-of-the-future&sa=D&ust=1609436693068000&usg=AOvVaw0QICLLEeLVsu27j7qjskJD
https://www.google.com/url?q=https://www.diamandis.com/blog/a-billion-new-inventors-manufacturing-of-the-future&sa=D&ust=1609436693068000&usg=AOvVaw0QICLLEeLVsu27j7qjskJD
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TOM’s economic model is evolving. Our general working assumption is that TOM can create significant value to 
multiple stakeholders in the private, nonprofit and public spheres. Therefore, we will be able to capture some of 
this value and turn it into revenues. As we think about our economic model, we have a few principles and 
guidelines:

A New Age Economic Model

Decreasing the cost of acquisition of new 
makerspaces to near zero by allowing and 
incentivizing them to join the TOM Movement for 
free.  

The TOM Global Team is currently funded through 
private philanthropy from individuals and 
foundations. While there is abundance of 
philanthropic resources for a project like TOM, our 
plan is to grow and diversify our revenues with the 
following:

● Government and municipal funding 
● Crowdfunding from small and large groups to 

underwrite development of products or to 
support specific teams and communities.  

● Donations from users. 

Fees for a variety of services such as:

● Corporate sponsorships;
● Premiums services for TOM Communities.

Users will always pay rock bottom prices. The 
mission of TOM is to deliver highly affordable 
solutions to neglected needs of people at the bottom 
of the economic ladder. That commitment is 
unshakable: every user will only pay the cost of 
manufacturing - materials and labor - of his or her 
product. Since TOM’s Model nearly eliminates the 
cost components of innovation, IP, distribution, 
inventory and profit, as well as incentivizes design for 
affordability, the effective unit price of a TOM 
Solution may be 80%-99% cheaper than the 
available market alternative. For example, TOM’s PJ 
Prosthesis costs roughly $60 to $100 for the user, 
whereas a lower limb prosthesis at market value runs 
between $5,000 to $50,000.

Exponentially decreasing acquisition costs of TOM 
Solutions through crowdsourcing of solutions from 
rehabilitation centers and individuals and by 
systemizing and standardizing product design and 
innovation among TOM Communities. Our goal is to 
bring the total cost of designing a new open source 
product to under $1,000. 

Exponentially decreasing cost of acquisition of a 
new TOM Community. As our infrastructure becomes 
more robust and TOM’s value proposition grows, 
more people want to launch TOM Communities that 
are self-funded and self-organized. We expect this 
flow to increase dramatically. For example, at the 
moment, while the average cost of a TOM@University 
Community is roughly $35,000, the marginal cost of a 
new community to TOM is already around $8,000 
(not including the stipend and seed funding for 
activities).
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BUILDING MODEL COMMUNITIES 

TOM’s Model Communities help improve the TOM 
Model and TOM Process based on real time and 
hands-on experiences, in which we strive to deploy 
and pilot the full TOM Approach. As we head into 
2021, these are TOM’s leading Model Communities: 

Israel serves as our model national community, 
where we plan to pilot all aspects of the TOM Model 
including professional and lay leadership and full 
countrywide deployment in corporations, universities, 
schools and  rehabilitation centers. 

Beer Sheva will serve as our model city community. 
With the support of the municipality, TOM: Beer 
Sheva will  spread throughout the entire city. We 
already have a TOM community at Ben-Gurion 
University and an emerging relationship with Soroka 
Hospital. We will engage all remaining campuses, 
relevant corporations, high schools, makerspaces 
and even military units. In addition, TOM: Beer Sheva 
will be the anchor of our regional work in the Negev. 

Soroka Hospital, with the support of Prof. Gal 
Ifergane, Chair of Brain Medicine, TOM can become 
our model for a community in rehabilitation centers.

Tel Aviv University and Shenkar College for Art and 
Design are our playground for modeling TOM’s 
potential in curricular and extracurricular activities.

TOM@TBC (to be announced soon) will model our 
relationship with caregiving centers, piloting the 
design of specialized solutions and their distribution.

Model Communities and Making Peace

MAKING PEACE

Of the thousands of photos in the TOM Community 
albums, this one is a favorite. The young man in 
orange is Noam, a wounded IDF veteran for whom 
TOM created PJ Prosthesis - a modular prosthetic 
arm to help Noam cook, paint and eat comfortably at 
the dinner table. Remarkably, PJ  weighs just 1 lbs. 
and costs roughly $60-$100 to make. The younger 
boy is Mohammed, a quad-amputee who came to 
Israel from Gaza for treatment. Noam and 
Mohammed met in TOM’s R&D center at Impact 
Labs. 

TOM has repeatedly proven itself to be a powerful 
platform for collaboration across religious, political 
and national divides. Making tomglobal.org and 
TOM’s product portfolio accessible to Arabic 
speakers will not only allow our designs to reach the 
Arab World, but also support collaboration between 
Israelis and Arabs in helping humanity. By 2030, we 
aim for TOM to be the largest humanitarian venture 
to have come out of Israel.

https://www.google.com/url?q=https://tomglobal.org/&sa=D&ust=1609436693248000&usg=AOvVaw3Mat73YmBCtfHtHwBm54Jt
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The societal vision that inspired TOM in Israel is relevant in many other societies. It maintains that a model society must 
be organized as a network of inclusive, prosperous and resilient communities that are making a significant and distinct 
contribution to humanity. Every word counts: the fundamental building blocks are ‘communities’; they must be ‘resilient’ 
and able to withstand crisis; they must be ‘inclusive’ in that all their members participate, contribute and benefit from 
prosperity; and, to the extent possible, they should be able to prosper and make a contribution to society and humanity 
that distinctly emanates from their unique assets. We framed this outlook as ‘communitarianism’ (kehilatiyut, in Hebrew) 
and held it to balance the tremendous alienating forces of globalization and volatility. I believe that the COVID-19 
pandemic  validated the relevance of this vision and enhanced these trends.

As our TOM Communities carry out their sacred work, we should always remember that all TOM Challenges are 
manifestations of a systemic societal problem. The fundamental structure and embedded incentives of our market 
economies and political systems inhibit them from providing affordable solutions to many ‘neglected problems’ because 
those who suffer from such problems are too few, too poor or too weak. And if such a solution exists, it would often be 
prohibitively expensive. Hundreds of millions of poor people, individuals living with disabilities, elderly or wounded vets 
contend with neglected problems every single day of their lives, without access to solutions or ability to afford them. This 
is not a market failure but a natural outcome of market forces. Therefore, neglected problems represent a societal 
challenge that requires an entirely different approach. This systemic shortcoming is what TOM is trying to solve. We 
want to provide specific solutions to specific problems when we can, but we are here to provide a systemic solution to a 
systemic problem.  

Hence, realizing the full potential of the TOM vision requires working together as a global movement of TOM 
Communities in order to complement our market and political systems, to accelerate the trickle down of benefits of 
progress and innovation to all corners of our societies, and to serve as a platform of collaboration among divided 
factions as they join forces in serving others.

TOM stands for Tikkun Olam Makers. Its name emanates from an ancient Jewish concept that calls upon every person 
to do what he/ she can to ‘repair the world’ and make it a better place. This repair of community, society and humanity 
comes together through the ‘small deeds’ of many people and over an extended period of time. 

But the ideal of TOM also captures the tremendous opportunities of the 21st century. New York Times journalist, Tom 
Friedman, calls our era the ‘age of accelerations’ in technology, globalization, environmental change and in our societies. 
This age represents many challenges but also great opportunities. In fact, for the first time in human history, individuals 
can easily collaborate on a global scale to create and disseminate solutions for their communities and societies, helping 
millions of people.

This is not a fantasy. This is our reality.

OUR TEAM

Roy Goldenberg, Israel Communities 
Rebecca Brindza, Communications
Yoav Argov, Product Manager
Dana Yichye Shwachman, R&D
Sarah Wish, Campus Communities

Gidi Grinstein, President & Founder
Edun Sela, CEO
Gail Reiss, Chief Development Officer
Maayan Keren, USA &  Leadership Program 
Nadav Yesod, Global Communities
Dana Shakarchy, Community Engagement


