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March 29, 2018 

Update on Activities: Nation State Project  

 March 2018 Status 

General: 

The task force of the Reut Group on Israel-World-Jewry relations, aka The Nation State team, was 
launched with the support of Dr. Katie and Amnon Rodan with ambitious goals for the 2018-2020 
period (see annex below) which inspired the following objectives for 2018.  

Objectives for 2018  

As mentioned, the Nation State team has a few goals for the 2018-2020 period (see annex), which 
were distilled to the following objectives for 2018: 

• Making the case for Israel-World Jewry as core national security topic; 

• Establishing a model for consultation on policies by legislative and executive branches; 

• Making the case for immersive programs for public sector leaders and effectuating a pilot 
program; 

• The Nation State Coalition: mapping and beginning of consolidation;    

• Engagement with Ministry of Education on school curriculum; 

• Crystalizing the vision of a shared Tikkun Olam project. 

Following hereinafter is update of the work of the Nation State task-force, led by Naama Klar, 
since during the first quarter of 2018.  

General Observations 

• The field is now ‘hot’ and we are seeing a crowding-in effect, in the form of attention, 
growing resources and willingness to engage that extends beyond the ‘traditional’ circles of 
Israel-World-Jewry relations. For example, there is interest among journalists, school 
principals, municipalities, youth movement leaders and event business leaders;  

• Reut focus on the ‘Israeli side’ has placed us at a leadership position in the field. Our 
Strategic Framework of March 2017 was unique in breaking the traditional view that placed 
the onus of the relationship on World Jewry or framed the challenges as mutual. Our position 
was that that core of the problem is actually in Israel, and it requires ‘treatment’ in Hebrew 
and within a Zionist discourse. This position gives us a unique perspective and ability to 
legitimately lead across the relevant Israeli ‘ecosystem’, including Government agencies, 
Taglit and MASA, educational networks, leadership programs and more;  
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• There is rising engagement among Israeli civic leadership with this topic: Israel-World-Jewry 
relations used to be a dormant topic led by a small circle of ‘professionals’. Following the so-
called ‘Kotel Crisis’, many in Israel understand that something very important is unfolding, 
but there no sufficient knowledge. That is Reut “sweet spot”, when we are able to frame the 
challenge.  

Recent Key Achievements  

• Israel-World Jewry as core NSC topic:  

o Policy-paper: We are in the process of finalizing a policy paper, based on extensive 
research and collaboration with leading experts and other organizations, making the case 
for this issue. We expect to have it ready for a roadshow by 5/31;  

o Mapping of all relevant stakeholders and government agencies (a product): we have 
done most of the mapping, which basically identifies the target audience for the 
presentations. We will engage the government agencies once we have the policy paper.  

• The Nation-State Coalition:  

o We are at the center of multiple efforts in this area and a web of relations in government 
and with Israeli nonprofits across civic society;  

o We will use the launch of Avraham Infeld’s new book (A Passion for a People) in its 
Hebrew version as an opportunity to bring the coalition together and to put forward its 
agenda;  

o We are establishing an informal steering committee including top professionals and 
activists in the Israeli side of the Israel-Diaspora relations;  

o We are exploring collaboration or partnerships with a few conveners, so that we can 
focus on the substantive work.  

• Reverse Birthright / Immersive programs for public sector: 

o Our goal is to make the introduction and acquaintance to World Jewry integral to all 
leadership programs in Israel. We are working in three parallel tracks; 

o We are supporting the initiative of Naama Ore and Michal Guttman in designing their 
reverse birthright program and its content. They are emerging as the leading effort in 
this field;  

o We are working with Atudot Le’Israel, responsible for all training of public sector 
leadership programs, to integrate this theme and mandate immersive experiences 
relating to world Jewry; 

o We are working with various civic leadership organizations e.g. Wexner Foundation, 
Bronfman Fellows, Maoz, and others, to introduce our content. 
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• Engagement with Ministry of Education on school curriculum.  

o Ministry of Education is moving toward including the issue of World Jewry in the 
curriculum and are reaching out to many organizations to shape its content. We are part 
of this group;  

o We are doing some modeling with Amit, the first school network that integrated this 
theme into its curriculum (the second biggest educational network in Israel).  

• Establishing a model for consultation on policies & Crystallizing the vision of a shared 
Tikkun Olam project 

o This topic may need to wait till later part of the year.  

Others  

• The Nation State Conceptual Framework was quoted in, “What Israeli School Children 
Learn About American Jewish Life,” Moment Magazine, Jan. 23, 2018. More publications are 
in process.  

• We partnered with The First Israeli Congress on Judaism and Democracy and organized a 
track that dealt with World Jewry as a political issue in the Israeli institutions.   

• We have ran three strategic seminars with Israeli organizations that are willing to be a part 
of the nation state coalition. Additional 3 processes are inclubating up for the coming few 
months. 

End.  
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Annex 
 

Israel-World-Jewry Relations  
Work Plan for Reut Task-Force  

Goals for 2018-2020 and Objectives for 2018 
November 29, 2017 

Goals for 2018-20 

We believe that achieving the following goals, or a critical mass thereof, would reverse the 
trend of the distancing between Israel and world-Jewry: 

• Formal recognition as national security issue within the NSC and inclusion in the National 
Security Assessment. 

• Formalized and mandatory consultation on legislation and government policies. 

• Renewal or agreed revision of the Kotel Compromise and amendment of the Holy Sites 
Administration Law. 

• Mandatory immersive programs for all levels of public sector leaders of the Government 
of Israel within World-Jewry communities. 

• The Nation-State Coalition: Engagement of the entire civic leadership with Israel-World-
Jewry relations based on the notion of Israel being the nation-state of the entire Jewish 
People. 

• Integration of peoplehood as a core theme in the Israeli education system, based on a 
narrative which is respectful of Diaspora Jewry. 

• Expanding budgets for in-formal education and engagement programs e.g. shlichim, 
Birthright and Masa or gap year opportunities: 

• Support for a joint Tikkun Olam programs that connect to Israel and to Judaism while 
making a unique contribution to humanity. 

Objectives for 2018: 

• Making the case for Israel-World Jewry as core NSC topic. 

• Establishing a model for consultation on policies. 

• Making the case for immersive programs for public sector leaders and effectuating a pilot 
program. 

• A Nation-State Coalition: mapping and beginning of consolidation. 
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• Engagement with Ministry of Education on school curriculum. 

• Crystalizing the vision of a shared Tikkun Olam project. 

2018 Activities and Outcomes [based on 2 full-time equivalents] 

Year-round on-going activities 

• Op-eds / podcasts in Hebrew and English (avg. 3 / month) 

• Nation-State Coalition: on-line (Facebook page / Twitter feed) and off-line activities 
(meeting and events); 

• Collaborations: Reut will work with 12 organizations on their strategy (1 per month) to 
promote the nation-state vision. 

First and Second Quarters 

• National security: 

o Policy-paper: Israel-World-Jewry relations as a national security issue; 

o Mapping of all relevant stakeholders (a product); 

o An agreed list of key government agencies that interface with World Jewry;  

o Meetings with all relevant stakeholders including media outlets (est. 20 meetings).  

• Immersive programing / targeted reverse Birthright: 

o Policy-paper: the case for immersive programming; 

o Model a program(s) including content (in collaboration with another organization); 

o Meeting with all relevant agencies (e.g. cadet programs, National Defense College, 
foundations and potential funders). 

• The nation-state coalition: 

o Mapping the key players and creating a list (an evolving product); 

o Launching an advisory board; 

o Creating a work plan (a product); 

o Possibly, per work plan: launching the on-line community and holding events. 

• Zionism 3.0 / American Jewish Leadership: 

o Partnering with a leading American Jewish organization (relationship with Palo Alto JCC 
to be explored); 
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o Publishing the outlook document (a product); 

o Creating a work plan and beginning to implement USA plan. 

• Reut task force: 

o 1:1 match for Q3-Q4 (i.e. 4 FTEs) 

o Agreed work plan for second half of 2018 and for 2019. 

Outcomes for Q1-Q2 2018: 

• National security agenda brought to decision-makers. 

• A core-functioning nation-state coalition in Israel. 

• Zionism 3.0 / American Jewish Leadership: launch of activities. 

• A 1:1 match of resources from additional donors (i.e. growing to 4 FTEs). 
 
End. 
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