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Promoting Jewish Peoplehood 
One Organization at a time 

Introduction 
The mission of the American Friends of the Reut Institute (AFRI) is to strengthen the 
vision of the state of Israel as a Jewish, democratic and prosperous state. To fulfill this 
mission, AFRI supports programs and organizations – including The Reut Institute – 
that develop educational materials, conduct research, and study and disseminate 
information regarding the future of the state of Israel in a nonpartisan and advocacy-free 
manner.  

Per the terms of our grant agreement, we are happy to report the following information 
to the Samuel Bronfman Foundation over the period mentioned, based on updates that 
The Reut Institute has provided to AFRI. 

Background for the Team's Work 
Historically, the relationship between Israel and world Jewry has been based upon an 
unwritten contract that stemmed from Classical Zionism, under which the role of the 
Jewish Diaspora was to provide Israel with political support and economic assistance, in 
exchange for Israel serving as a safe haven for Jews worldwide. However, trends in 
recent decades have been undermining this relationship. Chief among them is the fact 
that Israel is relatively secure and prosperous, which renders the main project of 
Classical Zionism, i.e., state-building, largely obsolete. As a result, gaps in expectations 
and tension between Israel and Diaspora communities began to emerge.   

A new paradigm is therefore emerging, which is based on equal footing of Israel in the 
Jewish World. This 21st century Zionism blends nationalism with the concept of 
Peoplehood, and views the mission of Israel in a broader and more nuanced context of 
the Jewish people. The new paradigm reflects a globalizing Jewish world, which is 
becoming increasingly flat and interconnected.  

Our research has identified the following six major issues, which represent the main 
challenges and opportunities facing the Jewish people and will stimulate Jewish 
communities and individuals: Building a global network of prosperous and resilient 
communities, Tikkun Olam, Continuing to build a secure, prosperous and democratic 
Israel that offers a unique Jewish experience; Hebrew; Jewish culture and traditions; and 
Fighting Anti-Semitism and the de-legitimization of Israel. For conceptual framework 
click here. 

Impact Strategy: One Organization at a Time 

Like in any other network, effectuating change in the Jewish world requires identifying 
the 'hubs' and focusing on impacting them, as they have significant influence on the 
entire Jewish network or large sections thereof.  

Consequently, our strategy for impact is titled "one organization at a time," and is 
designed to identify, partner, and work with relevant Jewish organizations in order to 
reorganize the Jewish world in a way that addresses the challenges of our time. 
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Ultimately, our goal is to leverage the value each organization brings to the global 
network and to create synergies between the different organizations in order for the 
Jewish world at large to transition to the new paradigm. 

The unique added value Reut offers in this project is its ability to work on the strategic 
and operational level, as well as its access to Israelis and the ability to engage them 
from an Israeli perspective. This is particularly important in light of the prevalent Israeli 
mindset, which is often indifferent or uninterested in matters related to the broader 
Jewish world, and committed to the narrative of Classical Zionism that gave Israel 
uncontested preeminence. Hence, working in Israel is critically important to the success 
of this project.  

Demonstrated Impact  
The Reut Institute measures its success by the extent to which each organization it 
works with demonstrates a fundamental change in its policy and planning, such as 
updating Vision-Mission statements, implementation of new work plans, or design of 
new projects that engage the six pillars identified in the conceptual framework.  

There has been significant progress on several fronts this year. Since the publication of 
its conceptual framework, the team has seen demonstrated impact in the work of the 
following organizations:  

 The JCC Association of North America embraces the Reut Institute's 
conceptual framework and develops implementation guidelines – Already 
structured like a potential network, the JCC has a unique promise to create direct 
connections among communities and individuals in the U.S. and Israel, and 
especially with Israeli MATNASIM (community centers). The team has been 
working extensively with the Israel Taskforce of the JCC Association in order to 
apply the new paradigm in the relations between Israel in the Jewish world to the 
work of individual JCCs. In this context, a join report was written and presented at 
the JCCA Biennial in May 2010 in which JCCA outlined its commitment to a new 
relationship with Israel. The report included suggestions on how to implement 
activities and programming along the pillars identified in Reut's conceptual 
framework. Moreover, the Taskforce articulated a clear implementation strategy 
based on a pilot program for local JCCs. To read the report, click here. 

 Hillel invites the Team to offer a new strategic direction for the organization 
– Over the course of several months, the team worked closely with Hillel's senior 
management and Board in order to formulate strategic guidelines designed to 
examine Hillel's potential leadership role in the coming decade. The report, which 
was presented to the senior management of the organization in October 2010, 
offers a new vision, mission and strategy based on the concept of Jewish 
peoplehood and includes strategic and operational recommendations. The main 
findings of the report were then presented to the Hillel board. The Reut Institute 
looks forward to continuing to work with Hillel on translating these ideas into its 
five year strategic plan. 

 The Birthright-Israel leadership reevaluates its vision, mission, strategy and 
operations with the team – The recent draft of the Government of Israel's budget 
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for 2011-2012 includes a new plan by the Government to double the number of 
Birthright participants from 24,000 to 50,000 by 2013, and to significantly 
increase funding for the program. The leadership of Taglit-Birthright and the 
Jewish World team are working closely in an effort to understand the impact of 
this growth on the organization, in the context of the changing paradigm in Israel's 
relations with the Jewish world. 

In early November, the team facilitated a retreat in NY among Birthright-Israel's 
key donors and stakeholders in order to reevaluate its Vision, Mission, and 
Strategy. A follow-up retreat is scheduled to be held in January in Israel. 

 Partnership 2000 of the Jewish Agency and specifically, the Tel Aviv-Los 
Angeles Partnership, evaluate their untapped potential – One of the many 
activities of the Jewish Federation of Los Angeles is its partnership with the city 
of Tel Aviv, as part of the Partnership 2000 program (P2K) of the Jewish Agency.  
The TLV-LA partnership exemplifies the transition to partnership and mutuality 
between Israel and World Jewry. While the vision of the partnership is in line 
with the new paradigm, its operations do not necessarily reflect that. In an effort 
to restore the potential of the TLV-LA partnership as a platform for creating direct 
links between Jewish communities, the Reut Institute presented LA Federation 
with a report based on extensive fieldwork with Partnership stakeholders in Israel 
and in LA. The report offers criteria for what a cutting-edge 21st century model 
partnership should look like, and includes specific recommendations for 
leveraging the unique assets of the TLV-LA partnership. The findings of the 
report were presented to Partnership stakeholders in Los Angeles in November 
2010. 

 Reut helps convene the Tri-Partite platform between JCCA-Matnasim-P2K – 
One of Reut's stated goals is not only to work with individual organizations but 
also to connect between them. In this context, Reut has been working with 
Partnership 2000, JCCA, and the Hevra L'Matnasim (community centers in Israel) 
in order to create a new platform that connects between JCC's in the US and in 
Israel through the Partnership 2000 platform (in cities where a Partnership exists) 
around the idea of Jewish Renewal. Moreover, Beit Hatfusot in Israel has recently 
agreed to endorse this initiative. 

Looking forward towards 2011 

Over the next year, the Reut Institute seeks to continue its work with the 
aforementioned organizations as well as to engage other Hubs in Israel and the Jewish 
world in order to effectuate change. For further elaboration, please see 2011 request for 
support concept paper presented to the Bronfman Foundation. 

End.  


