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TOM Leadership Program 

Concept Paper 

The TOM Leadership Program In a Nutshell 

The TOM Leadership Program inspired and supports student leaders primarily from USA and 

Israeli campuses at the intersection between societal challenges and innovation in design and 

technology.  

The goal of the TOM Leadership Program is to inspire a lifelong commitment to global 

collaboration in innovation in design and technology around the needs of people who are living at 

the bottom of the economic ladder.  

Approach: 

Using offline and online tools during the academic year, as well as offsite and onsite on-campus 

activities, the TOM Leadership Program combines: 

● The legacy of TOM as an Israeli-turned-global humanitarian project including the 

fundamental ideas of TOM and the outlook of 21st Century Tikkun Olam; 

● Professional development including management and leadership skills through 

launching and leading TOM@University Communities;  

● The TOM Approach brings together path-breaking concepts such as global open 

innovation, public domain intellectual property and distributed manufacturing; 

● Globality by connecting the local TOM Community with the global TOM Movement by 

e.g. collaborating with other TOM Communities on the development of products; 

● Useful methodologies such as human-centric design and design thinking; 

Over time, the TOM Leadership Program will aspire to nurture a network of alumni who will 

continue to lead TOM Communities during their professional careers.  

Background: What is TOM? 

TOM - Tikkun Olam Makers - is an Israeli-turned-global nonprofit venture, which originated in 

Israel. It was inspired by a bold vision to help 250,000,000 people by creating and disseminating 

millions of highly affordable TOM Solutions for people living with disabilities, the elderly, 

and low-income individuals and families that have neglected needs with no market or 

government solution. 

Since 2014, TOM has been extremely successful in bringing together people with disabilities 

(‘Need-Knowers’) and people with the needed skills (‘Makers’) to develop open-source TOM 

Solutions to their neglected challenges. TOM supports a variety of programs including the ‘TOM 

Makeathons’, which is usually a three-day marathon of making, and regular meet-ups. 
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TOM@University 

TOM envisions universities – especially those with engineering, design and management 

schools - to be essential for its emerging worldwide network of TOM Communities. 

Universities incorporate four untapped resources: students thirsty for hands-on experiences; 

facilities such as makerspaces and design labs; skilled faculty; and passion for community service 

and social impact. In other words, every such campus can house a thriving TOM Community that 

is integral to the TOM Global movement. 

To date, TOM has operated in multiple campuses, including Columbia, Cornell, UC Berkeley, UC 

Irvine, Georgia Tech, Vanderbilt and Northwestern in the US; Swinburne University in Australia; 

Shenkar College, the Technion, Afeka College, Bezalel Academy, and Tel-Aviv University in 

Israel; and universities in Brazil, Mexico, Chile, and Vietnam. 

The TOM@University Community aspires to: 

● Operate year-round activities and across campus in all relevant departments e.g. 

engineering, design, social work, occupational therapy, and management;  

● Respond to COVID-19 by co-designing, locally manufacturing and distributing solutions 

to needs created by COVID-19 (TOM Communities delivered more than 100,000 units of 

PPE since March 2020) 

● Have an active TOM student club on campus; Support curricular activities (for credit) 

and extracurricular activities (not-for-credit), such as a TOM Makeathon; 

● Serve neighboring communities, and contribute to the global movement by enriching 

the website and sharing knowledge. 

TOM@University Fellowships and Leadership Program 

The TOM Fellows are a cohort of student leaders who lead sustainable TOM Communities 

on campus. TOM Fellows are handpicked from universities and colleges across the globe, based 

on their leadership, technical and community-organizing skills. TOM Fellows are supported by a 

TOM@University Coordinator who is a part of the TOM Global team. 

TOM Fellows join an international group of leaders who create positive social impact through tech-

for-good, hands-on experiences in working with vulnerable populations, project management - 

including team building, budgeting, and fundraising - product development from ideation to a 

product, and partnerships building. 

Timeline and Tentative Schedule 

The Leadership Program intertwines distinct experiences of the TOM Fellows as a cohort and 

their work on campus during the academic year as follows: 
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● Fellow experiences  

○ Education about foundational key elements of the vision of TOM regarding 21st-

century Tikkun Olam and the intersection between technology and society.  

○ Hands-on experience in social media, branding, project management, product 

development, budgeting, fundraising, and partnership building. 

○ Networking opportunities with local businesses, organizations, and 

corporations. 

○ Professional skills such as community organizing, event management, fund 

raising or team-building 

○ Work with disempowered communities e.g. people living with disabilities.  

○ Being part of a global movement.  

● On-and-off campus activities , with support from the TOM Global Coordinator:  

○ Stakeholder analysis and assessing of potential and stakeholder on campus 

including relevant schools, key people, campus organizations, courses, 

makerspaces, funding; 

○ Engaging and working with university leadership in relevant schools to get 

endorsement and support; 

○ Leading a TOM Club which leverages faculty, students, university facilities and 

resources, and connecting it to the national and global network; 

○ Upgrading online presence on TOM web-platform and social media;   

○ Building a leadership team that will be conducive to the sustainability of the TOM 

presence on campus. 

○ Organizing an annual TOM Makeathon or other main activity and ensuring 

documentation of projects as per TOM standard; 

○ Initiating and supporting additional extra-curricular activities on campus and in 

neighboring communities,  (see menu of options in document A); 

○ Working with faculty and staff to incorporate TOM into curricular programming 

(for credit);  

○ Uploading all relevant work onto the TOM Web-Platform;  

○ Contributing to the Global Movement by participating in global activities, sharing 

knowledge and helping the Global Movement achieve its goals; 

○ Engaging faculty for the following year.  
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TOM Leadership Program Calendar 

 

Activity Date Participants Notes 

Introductory 
Workshop  

Sep 2020 TOM Fellows Intro to TOM@University; tools 
for leading a TOM Community 
on campus.  

TOM Clubs (launch, 
organize, grow) 

Sep-Oct TOM Fellow, 
Leadership Circle 
(where exists) 
and  volunteers  

Specific plan per campus.  

Mid-Fall-Semester 
Workshop 

Nov 2020 TOM Fellows Special focus on assessing 
TOM Clubs and work plans for 
the year.  

Pre-launch of on and 
off campus activities 
e.g. makeathon or  
Innovation challenge 

Nov-Dec TOM Fellows and 
their on-campus 
leadership team 

Time for creating the 
foundations for campus work. 

Mid-year Workshop Dec 2020 TOM Fellows Assessment toward the spring 
semester.  

Kick-off of spring 
semester 

Jan 2021 TOM Community 
on campus  

 

Mid-Spring Semester 
Workshop 

Feb 2020 TOM Fellows  

Makeathons / 
Innovation challenge 

Feb-Mar Campus 
community  

 

Leadership 
development  

Apr-May  Mobilization of future leadership.  

Concluding 
Workshop 

May 2020 TOM Global 
community 

 

 

 


