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Flexigidity: The Secret of Jewish Adaptability is a book by Gidi Grinstein published in December 2013, 
which lays out a skeletal framework for understanding the resilience, recurring prosperity and 
permanent leadership of the Jewish People in humanity. In order to support widespread discussion of 
its topics, the book was written in a special way whereby every paragraph carries one idea which is 
captured in a bold sentence.  

The first and second parts of the book explore the framework of Flexigidity. They offer a bird’s eye 
systematic view of Jewish society, exploring its secret sauce of resilience, survival and success against all 
odds. The book’s hypothesis holds this secret to stem from a unique societal hybrid between old and 
new, tradition and innovation, rigidity and flexibility – Flexigidity – which exists in most areas of Jewish 
society, including its mission, community, law and membership. In this respect, a key section discusses 
the ethos of Judaism, describing its four founding stories of being a religion, a people, a nation and having 
a mission to elevate humanity.  

The third part of the book explores the evolution of the Jewish national movement, Zionism, showing 
how Zionism builds upon and embodies Flexigidity. This is demonstrated in all key areas including 
national security, economic development, law and governance.  

The fourth part discusses the State of Israel. it highlights the inherent tensions that exist between the 
structure of the Jewish People organized as a worldwide web of communities and that of Israel as a 
sovereign state. The key argument is that the uniqueness of Judaism and Zionism, which stem from their 
Flexigidity and has been instrumental to the establishment of the State of Israel, is currently being 
compromised by modern Israel. It concludes that Judaism’s legacy of Flexigidity may be key to Israel’s 
future prosperity and security, and articulates a vision for Israeli society that stems from that legacy. 
That vision calls for Israeli society to evolve into a network of vibrant and prosperous communities that 
are engines of local and inclusive growth, prosperity, resilience and cohesion. Such a vision may be highly 
relevant to other nations and societies that grapple with the challenges of the 21st century.   

The last section describes the pillars of Jewish leadership that is based on the outlook of Flexigidity. It 
articulates the desired characteristics of professional and lay leadership in Israel and the Diaspora and 
calls for it to take a broad view of society and history in its service of the future of Israel and the Jewish 
People at large. 

Endorsements for Flexigidity have uniquely come from across the political and religious spectrums, from 
Israel and the Diaspora, and even beyond. They include former Chief Rabbi of the UK, Rabbi Lord 
Jonathan Sacks; star educator, Avraham Infeld; philanthropist and former Chair of World Jewish 
Congress, Edgar Bronfman Z”L; former President of UJA Federation of NY, Dr. John Ruskay; 
philanthropist, Jeff Solomon; Ambassador Dennis Ross; and Prof. Ricardo Hausmann of the Harvard 
Center for International Development.  

End.  


