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Sub:  Web Platform for Flexigidity®: The Secret of Jewish Adaptability 
Concept Paper and Request for Grant 

General  

I am submitting this request for a grant in the sum of $60,000 in order to build a 
unique web platform that will support my coming book Flexigidity: the Secret of 
Jewish Adaptability. The purpose of this web platform will be to allow for and 
facilitate broad engagement with the theme of the book, and to turn into a dynamic 
vehicle of education in Jewish history, about the Jewish People and in Judaism.  

Background 

The keystone of the Flexigidity Project is the coming book Flexigidity: the Secret of 
Jewish Adaptability intended to be published within a few months. In a nutshell, the 
book offers a unique, concise and systemic framework for understanding the secret 
and mechanisms of Jewish survival, security, prosperity and leadership during two 
thousand years of Diaspora, their relevance to the State of Israel and the challenges 
and opportunities they pose to Israeli society and to Jewish leadership at large.  

Yet, the purpose of the Flexigidity Project, since inception, has extended far beyond 
publishing a great book. Its objective is to generate a global mass-deliberation and 
engagement among Jewish leadership and readership across denominations 
regarding 
outlook toward the Diaspora, from the traditional negation to the view that a vibrant 
Diaspora is a Zionist imperative. It also seeks to affect the outlook of the Diaspora 
on a number of key issues such as community building, mission and Hebrew. As 
you can see in the attached proposal, the book is also relevant to other Jewish and 
non-Jewish constituencies.  

This vision shaped the structure and content of the text, in a way that differentiates it 
from traditional books. In other words, the text was designed not only to inform the 
reader, but also to serve as a platform for global Jewish learning, deliberation and 
content-creation. For example, inspired by the structure of Talmud pages, every 
paragraph is numbered and has one idea captured in one bold sentence in order to 
allow for a precise engagement. Also, in writing this book I consulted with rabbis 
and leaders from Haredim to seculars, including the major denominations, in order 
to ensure its palpability and hence viability as a mechanism for engagement among 
all of these constituencies. 

I am now reaching out to foundations and philanthropists in order to support the 
creation of the Flexigidity Web Platform.   
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Key Features of the Web Platform 

As mentioned, my vision is to create mass-deliberation on the subject of Jewish Flexigidity 
and on the secret of Jewish adaptability, which will span the world and engage people of all 
denominations and of all ages. Therefore, the key features of the web-platform I would like 
to create are the following: 

 Substantive feedback: the web platform will allow people to offer substantive 
feedback in the simple form of agree / disagree, adding their own insights and adding 
links to additional sources. The organization of these contributions will be inspired by 
the architecture of a Talmud page;   

 Visual layer: the web platform will have, wherever relevant, a visual layer that will 
give a photographic or cinema-graphic manifestation to my ideas;  

 Communities of deliberation: I would like the web-platform to allow for group-
discussions. This feature will be particularly useful and relevant to educators;  

 Creating new knowledge: the web-platform will allow people to create new 
knowledge about the systemic nature of Jewish society by highlighting additional 
relations among different elements of Jewish society within or in addition to the 
existing framework of flexigidity.  

My book will be e-distributed to several thousand Jewish leaders  philanthropists, 
lay-leaders, academics and professionals  for free through people within my 
network. In parallel, I will focus on creating a buzz through social and traditional 
media, public speaking and visual platforms that will entice substantive engagement 
with the text. In Israel, where the ripeness for such a concept is lagging, I will 
publish a traditional hard-bound book. The Hebrew e-book version will be created at 
a later phase, as will the Hebrew version of the web-platform. 

In closing, the web-platform is a keystone of the Flexigidity Project, which is a 
unique endeavor in its vision, content and structure. The web-platform is essential 
for achieving the central objective of this effort: mass-global-deliberation on key 
issues for Israel and the Jewish world.  

Needs and Budget 

Thus far, the Flexigidity Project has been carried out on a shoe string with many 
personal funds invested in it. This is why a grant in the sum $60,000 will allow me 
to build the Flexigidity web platform, and will make a huge difference for this 
project.  

 

End.  
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December 2, 2012 

The Flexigidity® Project 
Flexigidity, The Secret of Jewish Adaptability 

Book Proposal 

Title:  

Flexigidity® 

Subtitle:  

The Secret of Jewish Adaptability  

Author:  

Gidi Grinstein 

Executive Summary 

All things are mortal but the Jew; all forces pass, but he 
remains. W (Mark Twain) 

(Charles Darwin) 

The concept Flexigidity®  flexibility  rigidity   is relevant to 
every adaptive organization or company. Many nations, for example, have a rigid 
constitution and more flexible processes of law-making and regulation. 

The idea of Jewish Flexigidity aims to capture the secret of the remarkable survival, 
security, prosperity and leadership of the Jewish People. It highlights the ideas, 
institutions and practices that Judaism has created in order to transcend two 
millennia of exile. These ideas are as relevant to the Jewish present and future, as 
they have been essential in its past.  

The effort to explore, frame and articulate the mechanisms of Jewish Flexigidity 
assumes that a deep look into the past may reveal invaluable insights for the future. 
It thus assumes that Jewish society is aligned to produce its vast idiosyncrasies  
such as a nation-state in Israel and a vibrant Diaspora that spans the world, a 
spectrum of religious conducts that ranges from ultra-progressive to ultra-
conservative, and both written and oral law  for a reason.  

Furthermore, the framework of flexigidity exposes the Jewish paradox of our time 
between power and vulnerability. It is safe to state that Jews have never been more 
powerful. This is due to the combined economic, political and military clout of the 
State of Israel, American Jewry and other Jewish communities around the world, as 
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well as the seniority of many Jews in business, technology, science and academia, 
public service and non-governmental organizations.  

Judaism, however, may have rarely been as vulnerable since the destruction of the 
Second Temple by the Romans in 70 CE. The centuries old societal structure, which 
was founded upon significant geographic, cultural, communal and religious 
diversity, is now under threat, this time from within. This architecture is now being 
rapidly replaced by Israeli statehood and by the Jewish community in North 
America. Eighty percent of world Jewry is now concentrated in these two political, 

,  which are aggressively transforming its societal 
DNA.  

Jewish history has seen golden epochs like the current one in the USA, such as those 
of Babylon, Spain, Poland and Germany. Time and again, Judaism proved its ability 
to transcend the decline, disintegration and decimation of these great Jewish 
communities, and to recreate itself. Hence, while the decline of American Jewry at 
some point in the future is inevitable, the Flexigidity of Judaism will ensure its 
continued survival and leadership beyond its American era.  

The epicenter of this challenge Flexigidity is located in the State of 
Israel. Israel is developing beyond the wildest dreams of many. When Israel was 
established in 1948, after the Holocaust, only five percent of world Jews lived in a 
third world economy. By 1970, the number of Israeli Jews reached twenty five 
percent of world Jewry, following a most remarkable social and economic 
development period and stunning military successes. Today, more than forty percent 
of world Jews live in Israel, fifty percent of Jewish babies are born as Israelis and 

 to become one of the fifteen leading nations in 
terms of quality of life. On the face of things, these facts tell a story of success.  

A more penetrating look may show that a deeper challenge is looming. Israel has 
developed institutions, symbols and narratives that challenge some of the core 
elements of Jewish Flexigidity. It may, therefore, compromise the long-term 
survival of the Jewish people and the foundations of its own national security. This 
process is mostly overlooked due to the combination of Israeli arrogance toward and 
ignorance of Diaspora life stemming 
Diaspora. It may reach a tipping point over the coming decade.  

This challenge underlies the purpose of the Flexigidity Project: to help shape the 
future of world Jewry and the State of Israel using a framework that explains their 
past and present.  

This proposal deals with the first part of the book Flexigidity: The Secret of Jewish 
Adaptability, to be published as an independent, self-standing entity. Subtitled 
Anchors and Engines of Jewish Adaptability, it provides the overarching framework 
for the Flexigidity Project, exploring the forces that have been shaping Jewish 
destiny over the past two millennia. This is a first-of-its-kind effort to frame these 



Jewish FlexigidityTM 
The Secret of Jewish Adaptability 

Gidi Grinstein / Book Proposal 

| 5 | P a g e  
 

forces in a short narrative. The two remaining parts, also to be published in 2013, 
will be titled The Balancing Act of Zionism and Israel and The Challenge of Israeli 
Exceptionalism, dealing with the legacy of Zionism and with the future of the State 
of Israel respectively.  

Platform for Crowd-Sourcing 

Central to the Flexigidity Project is its path-breaking architecture designed to allow 
for mass-deliberation and crowd-sourcing. Its text was written for a web-platform 
that will support and allow for extensive and intensive deliberation among Israeli 
and Jewish leadership. The objective is to mobilize the 
contribute to the understanding of Jewish Flexigidity and to dealing with its crisis. 
This discussion and engagement is envisioned to take place on the web, as well as 
through hard-copy platforms in Israel and overseas.  

The Pillars of the Flexigidity Project 

Presently the Flexigidity Project includes the following: 

- The book Flexigidity: The Secret of Jewish Adaptability, which will be 
published in two parts, as mentioned above, in 2013 both in English and 
Hebrew (this book proposal and grant submission deals with the first part of 
the book);  

- A web-based platform that will facilitate the debate over Jewish Flexigidity 
and its continued development, allowing for expansion of its scope and 
development of additional materials;  

- Hard-copy platforms allowing for discourse among top thinkers and leaders of 
the Jewish world via partnership with leading Jewish and Israeli newspapers;  

- Further educational materials and programs may emanate at a later phase.  

The Value-Proposition 

After finishing Flexigidity,  

 Understand the idea of Flexigidity, and the framework of its Jewish 
manifestation;.  

 Know about the key institutions of Jewish society within the framework of the 
Flexigidity model such as: 

-   Flexigidity of mission: The four meta-stories of Judaism of faith, 
peoplehood, nationhood and Or , and their interplay;  

-   Flexigidity of structure: The basic shared architecture of Jewish 
communities, their interconnectedness and their astounding diversity;  
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-   Flexigidity of membership: The logic of matrilineal descent, the struggles 
around Jewish conversion, and the debate concerning patrilineal descent;  

-   Flexigidity of law: The ideas of written and oral law and how they 
interact through the talmudic process to produce collective progress;  

-   Flexigidity of place: The centrality of the Land of Israel and the 
legitimacy of a vibrant Diaspora;  

-   Flexigidity of language: the place of Hebrew in Judaism and the 
mastering of other languages.  

 Understand the key forces that drive Jewish adaptation:   

-   Unity, adversity and diversity: The forces that ensure Jewish unity, 
without enforcing uniformity and conformity, thus encouraging Jewish 
diversity and therefore internal adversity;  

-   Inclusive wealth-creation: The balance that Judaism strikes between 
encouraging and legitimizing the accumulation of capital and obligations 
for sharing wealth and for general social responsibility;  

-   Insulation and openness: The balance that Judaism strikes between 
exposure and openness to the world, on the one hand, and insulation from 
the world, on the other hand;  

-   Flat meritocratic leadership: how Jewish leadership is assumed and 
evolves in multiple centers around the world, and its contribution to 
collective Jewish adaptability;  

-   Safety and security: how Jews ensured their security and safety in the 
absence of force for self-protection;  

 Have a broad view of Jewish history and society, which is compatible with 
both religious and non-religious ideas and thinking; 

 Have a deeper understanding of the concept of a Jewish state and the 
underlying ethos of the State of Israel.  

After finishing Flexigidity, Diaspora Jewish leaders, educators, and activists 
 

 Have a new framework for understanding Judaism and for designing their 
leadership strategies.  

 Have a new framework for educating about Jewish history and future.  

 Be able to actively participate in and contribute to the creation of knowledge 
about Jewish history, present and future via the Flexigidity web platform.  

 Have a tool for increasing tolerance and respect within the community.  

After finishing Flexigidity, Israeli leaders and educators  
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 Have a new framework for understanding  outlook 
vis-à-vis the Jewish People and for designing strategies and policies. 

 Have a new framework for teaching about Diaspora Judaism and Jewish 
history.  

 , appreciate the legacy of Diaspora 
and understand that a vibrant Diaspora is imperative for Zionism. 

The Market / Audience 

 Trends driving interest in the themes of the Flexigidity Project: 

-   Vibrant discussion in Israel about its place in Jewish history  This 
discussion has been central to Zionism and is as relevant and vibrant 
today, as it has been for over a century. This is manifested in the flurry of 
books, publications and articles on this subject. For example, most 
recently, the book  by Yochi Brandes became a national 
best seller;  

-   Vibrant discussion in the USA about Jewish history, Zionism and 
Israel  This issue has been the subject of many books, most prominently 

A History of the Jews. In more recent times, Peter 
The Crisis of Zionism became a best seller. Other books 

published over the past few years include Jew vs. Jew, The Vanishing 
American Jew, The Tragedy of Zionism, How Israel Lost, and The Fate of 
Zionism;    

-   Broad global interest in Judaism, Zionism and Israel: The remarkable 
success and current power and influence of Jews and Israel engender 
broad global interest in our collective story, especially in the Far East. 
Israel and Jewish studies programs are increasing in numbers in 
universities around the world;  

-   Broad global interest in change-management, adaptation and 
leadership  We live in an age of permanent revolution, discussed in 
books such as  Age of  Unthinkable, Black Swans and 
AntiFragile: Things that Gain from Disorder, and Predictable Surprises, 
which creates extraordinary pressures on leaders to manage the 
adaptation of their societies, organizations and businesses. These issues 
are extensively discussed in publications such as the Harvard Business 

-management, as captured in 
Flexigidity, is relevant to these deliberations.  

-   Broad global interest in new formats of creating knowledge  The 
Flexigidity Project was developed as a platform that will mobilize the 
wisdom of crowds both in electronic and hard-copy formats modeled 
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after the ancient architecture and logic of a Talmud page, the most 
ancient wisdom-of-crowd-sourcing venture. The Flexigidity Project 
represents an innovative platform for knowledge creation on societal 
matters.  

 Constituencies: Thus, the market for Flexigidity will consist of the following:  

-   Jews around the world and in Israel, that are interested in Jewish history 
across all ages and denominations (except some Haredim), and 
particularly high schoolers, graduate students, scholars, community 
activists, professionals and lay leaders.  

-   Non-Jews who are interested in the history of Judaism and would 
appreciate a concise big-picture framework in this regard. This 
constituency is located in places where a significant Jewish community 
exists or existed such as the USA, Canada, Australia, UK, Poland, 
Germany, France and Russia. There is also growing interest in Judaism in 
the Far-East, primarily in places such as China and South Korea. In the 
USA, Evangelical Christians may take particular interest in this book.  

-   In a democratized Arab world, this is a book that may capture the 
attention of many who are now freer to learn about Jews and Israel.  

-   The ideas of Flexigidity and societal adaptation have broad relevance 
to every business, organization or institution. This book may be 
relevant to those who study the world of adaptation such as students and 
researchers in classes of leadership, history, sociology, system theory, 
network theory, national security, law and business. It may also be 
attractive to business leaders, who are seeking alternative sources of 
inspiration for their professional and personal development.    

 Affinity Groups  There are a number of groups that would immediately find 
interest in the Flexigidity Model: 

-   Jewish leadership groups of lay leaders, professionals and activists 
The ability of the Flexigidity framework to help 
will be invaluable to the grooming of Jewish leaders and to the ability of 
leaders and educators to communicate with their constituencies. 
Furthermore, the Flexigidity Model highlights the respective role that 
each of these groups and organizations and their members serve in Jewish 
society. Examples in the USA include groups such as: the Wexner 
Heritage Program and the Wexner Graduate Program; Young Leadership 
Cabinets of Federations; elite young leadership programs such as 
Bronfman Fellows, Tikvah and ROI; Limmud around the world; 
Birthright Israel participants; Hillel, which has about 400 centers around 
the USA; forums such as Reboot or the Conversations; lay leaders, 
professionals and activists in organizations such as AIPAC, J Street, Joint 



Jewish FlexigidityTM 
The Secret of Jewish Adaptability 

Gidi Grinstein / Book Proposal 

| 9 | P a g e  
 

Distribution Committee, American Jewish Committee, Conference of 
Presidents, Jewish National Fund, Zionist Organization of Americaand 
Americans for Peace Now. They are the primary target audience of this 
book and its carriers into the heart of the Jewish community initially in 
USA, Canada, Australia, UK and South Africa;   

-   Israel and Jewish Studies Programs  Here too, the powerful 

invaluable to teachers and students who are interested in Judaism, 
Zionism and Israel. These may include programs for Israel and Jewish 
studies, and courses in Jewish history and on modern Israel in hundreds 
of universities around the world;   

-   Teachers and students in related academic and practical fields  The 
Flexigidity Model uses theories of leadership, networks and systems to 
explain complex societal phenomenon. The breadth and depth of this 
short book will engender interest in a range of academic disciplines such 
as history, sociology, network theory, leadership, and system thinking;  

-   Innovators in the area of social-networks, social media and 
technologies for mass participation  This group is fascinated by new 

the Flexigidity 
Project is a global first-of-its-kind in this area. 

 Personal Marketing  Gidi has an extensive web of relationships across the 
Jewish world with lay leaders and professionals in leading organizations on 
national and local levels, which will be engaged to explore interest in the 
Flexigidity Project. To varying degrees, the list includes: 

-   The Wexner Foundation: Gidi is a Wexner Israel Fellow with 
continuing contacts with the Wexner Foundation, as well as with 
graduates of the Wexner Heritage program around the USA, particularly 
in the Bay Area, Los Angeles, New York and Boston;  

-   Jewish community institutions such as UJA Federations in the USA in 
NYC, LA, SF, Boston, Chicago and Toronto, as well as with the JFNA; 
UJIA or UIA in the UK, Australia and Canada; Jewish Community 
Centers Association (JCCA) and some leading JCCs;  

-   Key foundations, as well as the Jewish Funders Network; 

-   Political communities - AIPAC, J St. and other equivalent Israel-
oriented lobby groups in the USA, UK, Australia and Canada;  American 
Jewish Committee (AJC); Conference of Presidents; on both national and 
local levels;  
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-   Young adults  Birthright Israel leadership; Hillel (Union of Jewish 
Students); Young Judaea; and Limmud in LA, NY, London and other 
places;  

-  Religious communities across the spectrum  Gidi has personal 
contacts with leaders, professionals, congregants and students in key 
religious Jewish institutions such as the Jewish Theological Seminary 
(JTS), Hebrew Union Collage (HUC), and other centers for grooming 
Jewish intellectual and spiritual leadership; Aish HaTorah; Rabbis and 
Lay Leaders of major Jewish congregations primarily in LA and NY; and 
Unions and associations of Rabbis of the Reform and Conservative 
movements;  

-  Email list, Facebook pages and Twitter Accounts - Gidi has a personal 
email network that he communicates with that includes 5,000 people. He 
also has, at present, nearly 5,000 friends on his English FB page and 
2,500 on his Hebrew FB page. These lists are somewhat overlapping;. In 
addition, he tweets regularly;  

-   The Reut Institute, which Gidi founded and now serves as its President, 
is a rapidly developing strategy institute whose brand and name 
recognition is growing consistently;  

-   Gidi plans a partnership with a leading Jewish newspaper to create a 
unique project based on the Flexigidity Model. The circulation of the 
newspaper and its website will expand the exposure to the ideas of 
Flexigitiy;  

-   Gidi is exploring a strategic partnership with a leading institution of 
the Jewish People, which will include, inter alia, access to their 
extensive network; 

-   Gidi has a relationship with a leader of a Latin American Jewish 
community that pledged to translate the book into Spanish;  

-   Gidi has began to explore the possibility of translating the text into 
Mandarin;   

  This web of personal contacts gives Gidi access to remote corners of the 
Jewish world and Israel. All engaged Jews are probably within one degree of 
separation of this broad network. 

Differentiation 

 Flexigidity will be the only book in the market that does each of the following: 

-   Provides a powerful framework that explains Judaism, Jewish history and 
Jewish society in a short and concise manner (~35,000 words); and 



Jewish FlexigidityTM 
The Secret of Jewish Adaptability 

Gidi Grinstein / Book Proposal 

| 11 | P a g e  
 

-   Speaks to the full range of Jews: from religiously orthodox to secular, as 
well as to Jews in the Diaspora and in Israel, written by a secular Israeli, 
yet composed with input and feedback from Orthodox, Conservative and 
Reform leaders and religious authorities; and 

-   Speaks to both the learned and less educated; and  

-  Is part of a mass-deliberation effort on a web-platform that will allow 
broad participation and tapping into the wisdom of crowds, while being a 
part of a hard-copy project with a newspaper, facilitating deliberation 
with leading thinkers of the Jewish world; and  

-   Is designed to support Jewish leadership and the framing of challenges 
facing Jewish society; and  

-   Is designed to allow for the creation of additional educational materials.     

 It will be differentiated from other books, which deal with Judaism, Jewish 
society and history, that either: 

-   Describe Jewish history and society from one perspective e.g. from an 
orthodox, secular, cultural, or Zionist worldview; and / or 

-   Are long to very long (hundreds of pages to several volumes); and / or 

-   Provide a conclusive take-it-or-leave statement where the author talks at 
the readers as opposed to collaborates with them; and / or 

-   Are in the old format of hard-cover hard-copy books.  
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Overview 

Flexigidity will provide a coherent framework with relatively few footnotes, 
citations, fact or dates. It is expected to be 35,000 words long, and will comprise of 
the following parts, as well as acknowledgements and bibliography. It will not 
include an index. 

Outline [Table of contents as of Mar 12, 2013] 

Personal Prelude ................................................................. Error! Bookmark not defined. 

Guidelines for Quick Reading ............................................ Error! Bookmark not defined. 

Introduction: Flexigidity: The Secret of Judaism and the Challenge of Israel .... Error! 
Bookmark not defined. 

Jewish Flexigidity and the Invisible Forces of Its AdaptabilityError! Bookmark not defined. 

The Jewish Paradox of Our Time: Power and VulnerabilityError! Bookmark not defined. 

osperity and Jewish VitalityError! Bookmark not 
defined. 

Part I: Anchors and Engines of Jewish Flexigidity .......... Error! Bookmark not defined. 
Ben- d with RigidityError! Bookmark not defined. 

Four Founding Stories .............................................................. Error! Bookmark not defined. 
The Story of Peoplehood (Amiyut) ............................... Error! Bookmark not defined. 
The Story of Nationhood (Umah) ................................. Error! Bookmark not defined. 
The Story of Light Unto the Nations  .... Error! Bookmark not defined. 
The Story of Faith (Emunah) and Covenant (Brith) ..... Error! Bookmark not defined. 
Four Stories Ever-Present ............................................. Error! Bookmark not defined. 

Flexigidity: Anchors and Engines of Adaptation ................... Error! Bookmark not defined. 

Pillars of Flexigidity .................................................................. Error! Bookmark not defined. 
Flexigidity of Mission: Four Stories ............................. Error! Bookmark not defined. 
Flexigidity of Structure: A World-Wide-Web of Communities .. Error! Bookmark not 
defined. 
Flexigidity of Membership: Who Is a Jew? ................. Error! Bookmark not defined. 
Flexigidity of Law: Torah and Talmud ........................ Error! Bookmark not defined. 
Flexigidity of Place: Land of Israel and Many Diasporas ........... Error! Bookmark not 
defined. 
Flexigidity of Language: Hebrew, Yiddish and Vernaculars ...... Error! Bookmark not 
defined. 

The Forces that Drive Jewish Adaptability ............................ Error! Bookmark not defined. 
Introduction to the Engines of Jewish Adaptability ..... Error! Bookmark not defined. 
Unity, Diversity and Adversity ..................................... Error! Bookmark not defined. 
Idealism and Realism ................................................... Error! Bookmark not defined. 
Flat Meritocratic Leadership ........................................ Error! Bookmark not defined. 
Inclusive Wealth-Creation ............................................ Error! Bookmark not defined. 
Openness and Insulation ............................................... Error! Bookmark not defined. 
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Powerless Security ........................................................ Error! Bookmark not defined. 
The Workings of Jewish Flexigidity ........................................ Error! Bookmark not defined. 

The Crescendo of Flexigidity in the Twentieth Century ....... Error! Bookmark not defined. 
A century of Extreme Adaptability .............................. Error! Bookmark not defined. 

 ................................ Error! Bookmark not defined. 
The Great Paradoxes of Jewish Flexigidity ............................ Error! Bookmark not defined. 

Collective Pragmatism Out of Many Radicals ............. Error! Bookmark not defined. 
Secure, Resilient and Prosperous, yet Vulnerable ........ Error! Bookmark not defined. 
Acute Need for Flexigid Leadership Now .................... Error! Bookmark not defined. 

The Challenge of Leadership in the Flexigid Society ............. Error! Bookmark not defined. 
Flexigid Leadership Defined and Distinguished .......... Error! Bookmark not defined. 
The General Challenge of Adaptive Leadership .......... Error! Bookmark not defined. 

The Requisites of Flexigid Jewish Leadership ........................ Error! Bookmark not defined. 
Speaking to the Broader Context of Jewish Society and History Error! Bookmark not 
defined. 
Authenticity .................................................................. Error! Bookmark not defined. 
Diagnosis ...................................................................... Error! Bookmark not defined. 
Vision, Fundamentals and Strategy .............................. Error! Bookmark not defined. 
Institutions and Community Building .......................... Error! Bookmark not defined. 
Boots on the Ground: Learning by Doing .................... Error! Bookmark not defined. 
Partnering Across Society ............................................ Error! Bookmark not defined. 
Respect for Adversity and Dignity of Dissent .............. Error! Bookmark not defined. 

Epilogue .............................................................................. Error! Bookmark not defined. 

The Flexigidity Timeline .................................................... Error! Bookmark not defined. 

Annex: Glossary ................................................................. Error! Bookmark not defined. 

Annex: Four Stories of Mission ......................................... Error! Bookmark not defined. 

 

 Personal prelude  This section presents my personal story and provides the 
context for the Flexigidity project. It frames my intellectual approach, the 
working assumptions I am making, my objectives, the logic of the project, and 
the open-source  nature of the project (~2000 words);  

 Introduction to the Flexigidity Project  This section explains the broader 
context of the project, focusing on the present Jewish paradox of power and 
vulnerability. It also introduces the concept of Flexigidity (~1,500 words);  

 Anchors and Engines of Jewish Adaptability (~25,000 words; each chapter 
1000-3000 words): 

-   -Zakai  
This section elaborates upon the four meta-stories of Judaism  faith, 
peoplehood, nationhood and being a light unto the nations, and their 
interplay to ensure Jewish Flexigidity. It also explains the notion that the 
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Jewish people has been in a permanent process of adaptation, the pace of 
which has been optimized (adaptation equilibrium). It then explores the 
Flexigidity revolution of Raban Yochanan Ben-Zakhai, who led the 
Jewish People in the period that followed the destruction of the Second 
Temple and Jerusalem in 70CE;   

-   Flexigidity of mission: Four Stories  Judaism has four meta-stories 
about its vision, mission, destiny, past present and future. Each story has 

, practices, heroes, villains, masses and 
institutions that serve it, and is enshrined in the ritual calendar. After 
describing the rigid core, this section then explores their interaction and 
the flexibility it creates;   

-   Flexigidity of Structure: A World-Wide-Web of communities  This 
section explores Jewish communitarism and how each community has a 
rigid core of institutions and functions, yet great freedom to adapt them to 
local values, context and circumstances. It uses network theory to 
highlight key characteristics of the Jewish network and the 
interconnectedness of its nodes / communities and establishes that this 
architecture of a world-wide-web is critically important for Jewish 
resilience, survival and invincibility;  

-   Flexigidity of Membership: Who is a Jew?  This part explores the 
interplay of the 
flexibility of conversions and the debate concerning patrilineal descent;  

-   Flexigidity of Law: Written and Oral Torah  This chapter presents 
the co-existence and tension that exist in Judaism between the rigid and 
untouchable text of Torah and Halacha (Jewish law), on the one hand, 
and the flexibility of the world of Oral Torah, Hagadah (tales), on the 
other hand.  

-   Flexigidity of Place: One Land and Many Diasporas  This chapter 
explores the unique status and holiness of the Land of Israel in Judaism, 
yet the flexibility to establish a meaningful Jewish life around the world, 
even when a state of Israel exists;   

-   Flexigidity of Language  This chapter looks at the interplay between 
Hebrew and the mastery by Jews of the lingua franca of their places of 
residence throughout the different eras;  

-   Unity, Diversity and Adversity  Judaism balances forces of unity that 
keep it together and while encouraging  internal adversity. Altogether, 
this delicate system is critical for calibrating and optimizing Jewish 
adaptation;    



Jewish FlexigidityTM 
The Secret of Jewish Adaptability 

Gidi Grinstein / Book Proposal 

| 15 | P a g e  
 

-   Flat Meritocratic Leadership  Jewish leadership has been flat and 
meritocratic for centuries. The competition among multiple centers of 
power, influence and leadership drives adaptation;  

-   Inclusive Wealth Creation  Judaism has legitimized the accumulation 
of wealth by individuals, yet established high expectations for its partial 
redistribution prioritizing communal over individual needs. It also created 
other mechanisms for social mobility to ensure cohesion;  

-   Insulation and Openness  Jewish society exists in perpetual movement 
between seeking to insulate itself from and engaging with the 
surrounding culture;  

-   Powerless Security  Jewish society needed to ensure security without 
military means. To do so, it developed a sophisticated set of s
prioritizing the autonomy of its core institutions e.g. schools, synagogues 
and matters of personal status, where it has been uncompromising. These 
issues have driven Jewish adaptation for centuries;  

 The Great Paradox of radicalism and pragmatism  This section describes 
the interplay within Jewish society that optimizes the pace of adaptation of the 
Jewish People, and ensures its resilience.  

 Acute need for leadership  This final chapter will frame the revitalization of 
Jewish Flexigidity as the most paramount leadership challenge of our time, and 
offers a few guidelines for flexigid leadership.  

 Prelude to the Balancing Act of Zionism  This final part makes the 
connection between the Flexigidity model and Zionism and the State of Israel, 
identifying some of the key challenges that this model highlights for Israel 
over the coming decades and the opportunities it may offer it.  

Status of the Flexigidity Project 

 The full text is in a state of an advanced full draft, which is being reviewed 
by experts and readied for final editing. It requires 6-8 weeks of work to be 
ready for self-publication;  

 The English version will be self-published as an e-book within a number of 
weeks. As mentioned earlier, the choice of initially self-publishing the book 
has been made in order to preserve the broader logic of the project, as a 
platform for mass-participation and engagement, as well as to allow 
amendments based on feedback;  

 The English version will be e-distributed to the leadership cohort in the 
USA, numbering 3000-5000. Pledges for donations for purchasing thousands 
of copies have already been engaged. In this context, self-publication in e-book 
format grants me full control of the pricing, and providing this book to the 
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initial leadership group with no barriers to access. I have also received initial 
acceptance by key affinity groups e.g. Wexner and Hillel for distributing the 
book to their members (est. 3,000), and have strong personal contact to other 
groups that include an additional 1,000 leaders (see above);  

 Hebrew version: -
fiction books on Judaism, who has read the entire text. I am also in 
advanced negotiation with an Israeli publisher. We are at a stage of 
exchanging drafts of the publishing contract, and the process is expected to be 
concluded before the end of the month (12/12). The sequence in Israel will be 
hard-copy publication before e-book, due to lower penetration of tablets among 
the focus group;  

 I have already given an ELI Talk  i.e. a TED Talk for Jews  on 
Flexigidity. This is intended to be the first of video clips that describing the 
entire logic of the project and to be integrated into the I-Book and Kindle Fire 
versions.  It will also serve as a promotion for the book;  

 I have already began the process of designing the web-platform, by 
engaging an expert in the field from Los Angeles;  

 I have already engaged a leading Jewish institution in the area of 
peoplehood to create a strategic partnership in order to further support the 
content of the web-platform and to enhance the exposure of the book;  

 Spanish and Jewish communities in Latin America: I have already received 
a commitment by a Jewish leader from Mexico to have the book translated to 
Spanish and distributed among Spanish speaking Jewish communities in Latin 
America;  

 Chinese: I recently visited China and met with three potential partners in 
Shanghai and Beijing, who may become the partners for translating the book to 
Mandarin. My trip there was sponsored by two major philanthropies, with 
whom I have long standing relationships and who have a particular interest in 
building the relations of the Jewish People and Israel with China. They may be 
candidates for underwriting this translation. No such discussion has yet begun.  
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 A secular Israeli Jew who lives in a Jewishly observant household, married 
into a Haredi family, and has traveled extensively in the Jewish Diaspora;  

 The Founder and President of the Reut Institute, the leading strategy and 
impact st century think-
co-authored and authored the following visions for Israeli society: 

-   The ISRAEL 15 Vision, which calls for Israel to become one of the 
fifteen leading nations in quality of life;  

-   Network of Prosperous and Resilient Communities, which deals with the 
future architecture of Israeli society;  

-   
legitimacy;  

-   Renewed Zionism and Jewish Peoplehood, which deals with the future of 
the relations between Israel and the Jewish Diaspora;  

-   21st 
humanity in the coming decades, with the objective of making a distinct 
contribution to the life of one billion people within one decade;  

-   The Cross-Lab Network, which aims to place Israel at the frontier of the 
self-manufacturing revolution of 3D printing while addressing the acute 
needs of vulnerable populations in Israel and around the world through 
accessible technology.  

 Former coordinator of the Israeli Delegation for the Negotiations with the PLO 
in the Office and Bureau of Prime Minister Ehud Barak and the youngest 
participant in the Camp David Summit in 2000;  

 A graduate of the Harvard Kennedy School of Government; of the Tel-Aviv 
University Schools of Law and Economics; and of MIT Sloan School 
Executive Course on System Thinking. 
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Author 

Gidi Grinstein (born 1970) is the Founder and President of The Reut Institute, a Tel-
Aviv based nonprofit and nonpartisan strategy and impact group. Reut, which means 
in Hebrew the ability to see clearly, serves the mission of sustaining significant and 
substantive impact on the future of Israel and the Jewish world in key social, 
economic and diplomatic areas.  

Gidi previously served as Secretary and Coordinator of the Israeli Delegation for the 
Negotiations with the PLO between 1999-01 under the Barak Government, and was 
part of the team that designed and led the Camp David Process.  

Gidi views his biggest achievements in fifteen years of public service to be the 
following: the Reut Institute that he founded in 2004 and developed to become a 
leading force in Israel; the ISRAEL 15 Vision, which he co-authored in 1998 and 
has promoted since, which has been adopted as a formal national objective of the 
Government of Israel in 2010; the cadre of leaders that Reut has provided with a 
formative personal and professional experience; his role in designing the Birthright 
Israel program between 1995-99; and his contribution to the reform of 
electoral system.  

Reut is unique in its commitment to lead societal transformations in areas of critical 
importance to its mission. Its approach is uniquely based on rigorous methodology 
for identifying strategic threats and opportunities; on articulating new visions and 
designing innovative strategies; and on unshakeable long-term commitment to 
effectuating change on this basis. Toward this aim, Reut works and partners with 
agencies of the Israeli government, as well as with non-governmental groups, 
corporations, local authorities and academia in Israel and the Jewish world.  

Gidi holds a Master degree in Public Policy from the Harvard University Kennedy 
School of Government as a Wexner-Israel Fellow (2002) and Bachelor degrees in 
Economics (1991) and Law (1999) from Tel-Aviv University. He served as an 
economist in the Israeli Navy (1991-95) and holds the rank of Captain (Res).  

Gidi is married to Betty and they are parents to five children. He is a long-distance 
runner, who ran half and full Marathons in Jerusalem, Tel-Aviv, Boston and New 
York, and is now preparing for the Tveria, Jerusalem and Tel-Aviv Marathon, which 
would officially qualify him as a Marathon Maniac. In addition, he holds a Second 
Degree Black Belt in Karate.  

Testimonials for the Work of the Reut Institute and Gidi Grinstein 

 Thomas Friedman, New York Times 
Columnist  

 
Institute years ago, and now I see it in the words of the Prime Minister and as a 
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Prof. Ricardo Hausmann, Director of the Center 
for International Development, Harvard University Kennedy School of 
Government, 01/2011 

 Prof. Michael 
Spence, Nobel Prize recipient in Economics, 01/2011 

 [in Manchester, UK] was conceived by a 
local rabbi, Jonathan Guttentag, who was inspired by Reut's 2010 stu The 
Jerusalem Post: 'TA think-tank Israel fought de-legitimization', 12/2011 

 "Reut has a unique modus operandi that is extremely "user friendly", non-
intrusive, modest, and hence very effective." Prof Manuel Trajtenberg, Former 
National Economic Advisor and Head of Trajtenberg Committee, 08/2009 

 
impact. Their ability to mobilize people and define a new path deserves 
recognition." Prof. Eugene Kandel, Head of the National Economic Council, 
01/2011 

 "I would like to see the Reut Institute, local municipalities, and government 
sitting together. We need to partner to advance the brilliant ideas put down in 
Reu Benjamin Ben-Eliezer, Minister of Industry, Trade, and Labor, 
09/2010 

 

End.  


