
 

Title: The Challenge of Flexigid Leadership 

“The eternity of Israel shall not disappear.” Samuel I, 15:29 

“There is no Beit Midrash, without innovation (Hidush).” Tosefta Sotah 7:9 

“All things are mortal but the Jew … What is the secret of his immortality?” 
Mark Twain, Concerning the Jews 

“It is not the strongest of species that survives, nor the most intelligent. It is 
the most adaptable.” Leon Megginson on Charles Darwin’s On the Origin 
of Species 

 

One of the great Jewish paradoxes of our time is between power and 
vulnerability. The Jewish People has never been more powerful, yet it has 
rarely been as vulnerable. This reality must challenge us to a new kind of 
leadership, to Flexigid leadership.  

Flexigidity is a portmanteau, created by combining the words ‘flexibility’ 
and ‘rigidity’ to capture the secret of Jewish survival, security, prosperity 
and leadership throughout the centuries. It relates to Judaism’s unique 
societal hybrid of new and old, innovation and tradition, unity and 
adversity, flexibilities and rigidities, ‘flexigidity.’ These tensions are 
structured into and inherent to our society, never to be resolved, powerfully 
optimizing our collective adaptability.  

The Flexigidity Project emanated from my attempt to explore the secret of 
the success of Zionism, in order to better serve the future of the State of 
Israel. I was intrigued by Mark Twain’s query about the secret of Jewish 
immortality and by other questions such as: why does the Jewish People 
house both the most conservative and the most progressive factions in 
humanity? Why are Jews so united yet so divided? Why are Jewish 
communities so similar while no two are identical? And why is anti-Zionism 
as integral to Judaism as Zionism? 

In this journey of discovery, I came to realize that Zionism’s triumph stems 
from the mechanisms and dynamics that ensured the resilience, prosperity 
and leadership of the Jewish People in the Diaspora over millennia. I also 
came to believe that in Jewish past lies a great promise for Israel’s future. 
My insights came together within the Flexigidity Project, which uniquely 
combines a self-published book – titled Flexigidity: The Secret of Jewish 
Adaptability and the Challenge and Opportunity Facing Israel – and a 
soon-to-be-launched web-platform to support a broad mass-deliberation of 
the Flexigidity framework.  



Jewish power at the beginning of the twenty first century is awesome, 
overt, explicit, and visible to the entire world, particularly in the State of 
Israel and in the United States of America. Meanwhile, our vulnerability is 
covert and tacit, apparent only to those who nwill explore the deeper 
trends in Jewish society such as the loss of our edge over the rest of 
humanity, the erosion of our unique societal DNA and our over-
concentration in two locations, Israel and the USA.  

Therefore, my logical conclusion was that the Jewish People needs more 
leaders who are focused on its ‘big picture.’ I call them ‘Flexigid Leaders.’ 
They are people, whose leadership interventions are inspired by a holistic, 
broad, historic and systemic view of Jewish society and focus on its 
fundamental elements such as law, membership, community institutions, 
mission, language, place, unity, prosperity and security.  

Flexigid leadership can emanate from any place in society. It can come 
from conservative or progressive factions and from any denomination, from 
people in positions of authority operating as professionals in various 
Jewish institutions or from people acting without formal authority, from 
towering figures or from ordinary community rabbis and civic leaders, from 
the learned or novices of any age, from Israel, the USA or any other 
geographic location, from established institutions or from the fringes of the 
Jewish community, from those who call for religiously clinging to old 
traditions or from those who advocate a transformative change.  

All Flexigid leadership is necessarily ‘adaptive leadership’ as defined by 
Ron Heifetz. Such leadership is about engaging with a challenge to the 
longevity, security and prosperity of the Jewish community and Jewish 
People, which emerges due to societal, political and technological 
changes, undermining the status-quo, and forcing the prevailing mindset, 
outlook, and institutions to adapt. Therefore, most often, such leadership is 
unprecedented and requires deep societal learning. 

Some of you will think that this post is a ‘shameless plug’. Perhaps it is, 
and if so received, I do apologize. However, throughout the writing of 
Flexigidity, I particularly had the Wexner community in mind, as a pool of 
talent with unlimited potential for Flexigid leadership.  I now look forward to 
engaging with you.  

 
Gidi Grinstein is the Founder and President of the Reut Institute, Israel’s 

leading not-for-profit strategy and action group. His book, Flexigidity: The 

Secrete of Jewish Adaptability and the Challenge and Opportunity Facing 

the State of Israel can be found at Amazon, Kindel and Nook. Here is a 12-

minute YouTube clip that summarizes the book and a review in the Times 

https://www.createspace.com/4573024?ref=1147694&utm_id=6026
http://www.amazon.com/Flexigidity-Secret-Adaptability-Challenge-Opportunity-ebook/dp/B00H4TJ8QW
http://www.barnesandnoble.com/w/flexigidity-gidi-grinstein/1117711075?ean=2940149046317
http://www.youtube.com/watch?v=3_j7c-qYy7ghttp://www.youtube.com/watch?v=3_j7c-qYy7g
http://www.timesofisrael.com/rethinking-the-secret-sauce-behind-jewish-survival/


of Israel and another review in Israel 21C. A brief description of the project 

follows hereinafter.  

 

  

Flexigidity Project in a nutshell 

The framework of Flexigidity offers a bird’s eye systemic view of Jewish 

society, exploring the secret of Jewish survival, resilience, security, 

prosperity and leadership during past millennia. It argues that this secret 

stems from a unique societal hybrid between old and new, tradition and 

innovation, rigidity and flexibility – Flexigidity – which exists in many areas 

of Jewish society including its mission, community, law and membership.  

The second part of the book explores the impact of the State of Israel on 

Jewish society and on the Flexigidity of Judaism. The argument is that 

Jewish Flexigidity – which has also been the secret of success for Zionism 

and for the State of Israel – is being compromised by modern Israel. It then 

puts forth that Judaism’s legacy of flexigidity may be key to Israel’s future 

prosperity and security, articulating a vision for Israeli society that stems 

from that legacy of Judaism. That vision calls for Israeli society to evolve 

into a network of vibrant and prosperous communities that are engines of 

local and inclusive growth, prosperity, resilience and cohesion. Such a 

vision may be highly relevant to other nations and societies that grapple 

with the challenges of the 21st century.   

 The last section of the book calls for ‘Flexigid leadership.’ It establishes 

the characteristics of such leadership that takes a broad view of society 

and history and argues for its critical importance for the future of Israel and 

the Jewish world at large. 

The Flexigidity Project has two pillars: the book, which lays out a skeletal 

framework for understanding Jewish survival, security, prosperity and 

leadership, and a web-platform that will allow for, support and regulate 

mass-engagement with the ideas of the book. This platform, in a basic 

format, is to be launched by March 2014. The book is written in a unique 

way to allow for specific and clear commentary and discourse across print 

http://israel21c.org/headlines/gidi-grinstein-pushing-israel-toward-societal-innovation-2/


and electronic media, with each paragraph articulating a single idea 

captured in a bold sentence.  

Endorsements for the book are coming from across the different spectrums 

of the Jewish People. To date, Lord Rabbi Jonathan Sacks, Avraham 

Infeld, Edgar Bronfman z”l, Dr. John Ruskay and Prof. Ricardo Hausmann 

of the Harvard Center for International Development have endorsed the 

book. Additional endorsements are expected.  

The Hebrew version will be published by the summer by Zmora Beitan. 


